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Uptown Parking Management Consultant

QUESTIONS RECEIVED

Questions received as of July 15, 2026 by 10:00am CDT.

1. Existing Data. Will the City provide the GIS data, parking inventory and raw parking count data
collected as part of the 2023 Uptown Parking Study and the 2025 Community-Wide Wayfinding Plan in
editable formats (ESRI, CAD, Excel), or is the consultant expected to recreate these datasets?

The city will provide the raw data on parking counts collected as part of the 2023 Uptown
Parking Study for private and public parking locations. We do not have GIS data associated
with the 2023 Uptown Parking Study. Parking count data was not collected with the 2025
Community-Wide Wayfinding Plan.

2. Parking Duration Methodology. The RFP requires analysis of parking duration and user type
(resident, customer or employee). Does the City have a preferred methodology for this data collection,
or should the consultant propose the methodology?

The city would like the consultant to propose the methodology required to collect this data.

3. Stakeholder Engagement. Please confirm the anticipated number of stakeholder workshops,
public open houses and City Council presentations expected within the consultant's scope.

The number of stakeholder focus groups has not been determined; however, the intent of
these sessions is to gain input from the Uptown community related to parking management.
The sessions could be divided into similar interests (ex: property owners, business owners,
employees, residents, and customers) or could be a mix of stakeholder interests where three to
five sessions are held based on the ideal number of participants. We will rely on the consultant
to provide a methodology that works best based on past practice to gain the input required to
assistant the creation of the plan.

The city anticipates one public open house to be held near the end of the project. Ideally, the
consultant will provide two presentations to City Council, one at the midpoint of the project and
one at the end. We would prefer these presentations to occur in-person, but the option of
presenting virtually could be considered.

4. Parking Wayfinding. Should recommendations be limited to parking-related wayfinding
enhancements consistent with the adopted Community-Wide Wayfinding Plan, or may the consultant
recommend amendments to the wider wayfinding strategy where these improve parking
management?

The city is looking for comprehensive parking management assistance for the Uptown area.
Based on the scope, parking-related wayfinding enhancements should be consistent with the
adopted Community-Wide Wayfinding Plan.
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We would be open to conversations if a consultant feels that there are recommendations
beyond the adopted Community-Wide Wayfinding Plan related to improving parking
management in the Uptown area. Please provide an alternate option within the fee structure
related to the potential work related to amendments to the wider wayfinding strategy. If no
additional fee would be charged, please note that it is included within the base fee structure.

5. Paid Parking Assessment. Should the feasibility assessment for paid parking include operational
and financial modeling (equipment options, revenue projections and implementation costs), or is the

City seeking high-level policy recommendations only?

The city is seeking high-level policy recommendations, including a roadmap on when to have a
feasibility assessment completed regarding operational and financial modeling.
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