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PRE-PROPOSAL MEETING MINUTES 
PROJECT OVERVIEW 

City of Marion provided a project overview using the RFP documents.  Went over the potential 
project issues, concept plan & council decision points, easement and acquisition possibilities, 
project schedule, project funding sources, etc.  Common RFP questions and answers were 
also presented and discussed:  
 

1. The RFP mentions conciseness a few times, can you elaborate?  While the RFP allows 20 

pages, there will not be any point deductions for proposals that do not use all 20 allotted 

pages. Proposals should be concise, straightforward, and prepared simply and economically. 

Expensive displays, bindings, or promotional materials are neither desired nor required.   

 

2. Can you provide the RFP in word format to fill in Forms A-E better?  Yes, this can be provided 

upon request.   

 

3. Construction survey is noted as a bid item, what does this mean?  This indicates that the 

construction plans shall state that construction survey is to be provided as a bid item and will 

be provided by the contractor.  We are not looking for construction survey assistance as a part 

of this scope. 

 

4. Is a project manual required?  Yes, the project will be let locally (SUDAS).  The standard City of 

Marion project manual template will be provided, with only a few updated items needed. 

 

5. Describe the stakeholder meetings noted?  This is anticipated to account for joint utility 

meetings to go over project impacts to private utilities.  Also, depending on how the actual 

layout of the RAB unfolds, this could potentially be an individual meeting with each property 

owner for the fee-title acquisition need.  Or this could be a neighborhood open house, this is 

really design dependent on this project.   

 

6. What level of utility coordination is expected? Consultant is to perform survey and design work 

to identify any conflicts with private utilities.  This includes attending a joint utility meeting to 

discuss the conflicts.  City staff will be responsible for ensuring the utilities are relocated at the 

appropriate time.  Utilities are responsible for their own relocations and associated designs for 

their facilities.   

 

7. Can you share the project budget(s)?  Please see the table below, these costs are for the 

entirety of the project, including acquisitions, design costs, etc. 

 

Project TSIP Grant Local Funds (LOST) 

31st St / 29th Ave Mini RAB $500,000 $300,000 
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QUESTION AND ANSEWER PERIOD 
 

1. Is an October 2026 letting desired?  The project shall be let no later than July 1, 2028, per the 
TSIP grant requirements.  However, it is desired for this project to be constructed in the 
summer of 2027, if possible.  City staff acknowledge that a fall /early winter letting in 2026 is 
design dependent, with council decisions points as well as potential acquisitions that may not 
be possible to meet that desire.  Ultimately, the goal is to set a letting date that will allow for 
competitive bids to be able to construct the project in one construction season.   
 

2. Please elaborate more on the acquisition needs.  The final determination of the acquisition 
needs will be made through a collaborative process including the design team, City staff, and 
City Council.  If this process determines that acquisitions (permanent or temporary) are 
necessary, City staff will lead the acquisition process.  City staff may elect to hire a third-party 
acquisition agent to help that process.  Consultants are not to include any acquisition agent 
services in their proposal. 
 

3. How long do acquisitions typically take?  This is really a case-by-case basis.  On average this 
is a couple of months.   

 
4. Will the City own the lighting?  Yes, the intersection lighting will be the Marion standard black 

street light poles with banner arms.  These specifications will be provided to the consultant.  
Consultant is expected to analyze the intersection to provide appropriate lighting levels.  
Consultant is expected to coordinate with the power company to provide necessary power to 
the intersection.   

 
5. Are City GIS files available?  This City will provide shapefiles of all available city facilities in the 

project area to the consultant.  
  

6. What are the traffic control and construction expectations? This will really be design dependent 
/ led.  We have not discussed a full intersection shut down and do anticipate the desire to keep 
29th Avenue open, and allowing the closure of 31st St.  However, that decision is not firm and 
we will work with the consultant on what is best considering all factors.   

 
7.  What is the desired design vehicle?  The overall desire is to have a largest mini roundabout 

circle as possible considering all site factors.  In the past we have approached design with the 
intent of a school bus being able to traverse the roundabout without needing to touch the raise 
island.  Larger city fire trucks are likely required to encroach into the center island.   

 
8. Is storm sewer required?  This will be design dependent.  We do not have storm sewer at other 

mini roundabout intersections.  However, if storm sewer needs to be brought to the 
intersection, and/or if it would reduce acquisition impacts, the City would certainly consider this 
option.   
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ATTENDANCE 

 
In Person 

• Jacob Hahn – Marion 

• Darin Andresen – Marion 

• Greg Annis - Marion 

• Jay Vavra – Shoemaker Haaland 

• Tim Mroch – Joe Parker, Snyder & Associates 

• Tim Wallace - McClure 

Online 

• Mitch Christensen – Anderson Bogert 

• Tim Cutsforth – HR Green 

• Clint Kassmeyer – Nilles Associates 

• Jacob Lehman / Justin Campbell – Shive-Hattery 

• Robert Tobin – Shoemaker Haaland 
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QUESTIONS RECEIVED 
Questions received outside of proposal meeting.   

1. Are the neighboring/neighborhood property owners aware of the project? Direct letters have 
not been sent, that will be a part of the design process.   

2. Do you expect any pushback from any of them?  Possibly, this is tough to predict 
a. Specifically, the property owner on the SE corner of the intersection. That driveway will 

be in an exit lane from the roundabout essentially accessing from a one-way option. A 
driver will need to enter the drive from the west and leave to the east. Maybe not a big 
deal, but I could envision that owner being less excited about the project. That same 
driveway has a mailbox next to it. Do you know if the mailbox will need to move? Has 
the post office been made aware of the project? We expect this driveway to a large 
portion of the design process.  Are there ways to mitigate to allow two way access, is 
one way access the only way, is full property acquisition necessary?  All part of the 
process, and decisions made from there.  USPS hasn’t been notified yet.   

b. Are utilities aware of the project? There is a large utility pole on the northeast corner of 
the intersection that looks like it may need to be relocated. Given the size, I’m guessing 
it will require some coordination and some time for the relocation.  Similar to the above, 
this is all part of the design process.  See what needs to be done and go from there.   

c. There are no storm sewer intakes in the intersection that I saw. Are any needed? Does 
the intersection drain fine as it is? It appears that the nearest intakes are a pair of 
horseshoe style about 240-feet to the north. Any need to consider extending storm 
sewer to this intersection? Similar to the above, this is all part of the design process.  
See what needs to be done and go from there.  There are no intakes at the 10th/10th 
mini nor the 29th/35th mini, but if storm sewer is necessary then it could be extended as 
needed.   

d. Should acquisitions at the four corners be permanent right-of-way acquisitions, 
permanent easements, something else? Similar to the above, this is all part of the 
design process.  See what needs to be done and go from there.  Obviously try to 
minimize acquisition / easement needs as much as possible 

e. What should we anticipate for construction staging? Can the intersection be closed and 
turned over to the contractor in whole to construct without traffic? If so, it appears that a 
detour would not be tricky for drivers, but would move traffic to typically lower volume 
streets during the construction. If the intersection can not be closed, what are the traffic 
requirements? Does two way east-west need to be maintained? Do all directions need 
to be maintained during construction? Maintaining traffic through the intersection would 
likely require larger temporary construction easements and temporary paving.  Again all 
part of the design process, we have not approached EMS on a full shut down.  We 
would need to provide pro/cons on schedule impacts etc.  Otherwise this would be 
dependent on design and what works best for closures. We anticipate the preference to 
keep 29th Avenue open during construction.    


