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MISSION

The Marion Fire Department takes pride and ownership in serving our community by protecting life and

property through rapid response, community risk reduction, and emergency preparedness.

VISION

The vision for the Marion Fire Department by 2028 is to be a leader in emergency services, recognized

through the achievement of accreditation by the Commission on Fire Accreditation International.

VALUES

Professionalism Respect Integrity Dedication Excellence

MISSION THEME

Make it Better,
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A Message from

Chief Fagan

It is my honor to present the 2025 Annual Report. Leading this department is a privilege, and I am proud to stand
alongside a team whose unwavering dedication to our mission —and to the values of professionalism, respect,
integrity, dedication, and excellence—defines who we are. Our personnel are the foundation of this organization.
Their courage, professionalism, and relentless pursuit of excellence drive our success and safeguard our community.

As we step into 2026, we do so with strength and resolve to meet future challenges in Marion’s rapidly changing
environment. The hazards and threats facing our residents, businesses, and visitors continue to evolve, and so must
we. I extend my deepest gratitude to each member of this department for their steadfast commitment and
responsiveness in serving with honor and integrity.

Reflecting on the achievements of the past year, I am proud to highlight the exceptional accomplishments and
enduring strength of our team. Together, we will continue to pursue the highest standards of service, protect those
who depend on us, and honor the trust placed in this department.

Strategic Initiatives and Progress

e Community Study and Planning for Scope and Level of
Service: Completion of the EMS System Study and Community
Risk Assessment Standards of Cover.

e Performance Management Implementation: Deployment of
response performance data, outcome tracking, annual program
appraisals, and 250 performance indicators aligned with the
Commission on Fire Accreditation International’s quality
practice model.

e Enhanced Operational Effectiveness: Advancement of training
capabilities through the new Public Safety Training Center,
featuring live fire and technical rescue training.

Halfway through our 2023-2028 Community-Driven Strategic
Plan, we continue to make progress. We have been intentional in
reflecting on goals, listening to stakeholders, and identifying
priorities for the future with a clear mission theme. Our
department’s commitment is simple yet powerful: Make it Better.
Whatever your need is, you can count on us to do just that.

Through these efforts, our department continues to deliver on

Marion’s promise to be THE best place in lowa to raise a family and
grow a business.
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Stations

100 Irish Drive
Marion, Iowa
52302

3933 Katz Drive
Marion, Iowa
52302

600 8th Avenue
Marion, Iowa
52302
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TOTAL SWORN CIVILIAN CERT
EMPLOYEES 4 7 2 VOLUNTEERS

49 9
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New Ranks

Curtis Sutcliffe Nate Rompot
Battalion Chief Battalion Chief
Aaron Butikofer Zach Brunscheen
Captain Captain

New Hires

Matt Sitter
Firefighter

Michael Behn
Firefighter
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Jamie Doyle
Sticky Note
Accepted set by Jamie Doyle


2025 Annual Budget

$ 651,009
Operating
Budget

$7,574,565
Total Budget

$6,923,556
Personnel Budget

2025 Actuals

Operational Personnel
Costs Costs
$556,834 $6,512,217
Vehicle Maintenance Salaries
Building Maintenance Benefits
Training
Supplies
Equipment
Technology
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Calls for Service and
Response Times

4265

EMS Calls

563
5 0 2 1 Fire Calls

Total Calls

Average of 14 Calls Per Day 1 75
Hazmat Calls

18

Rescue Calls

8 . 1 9 90th Percentile Total Response Time
minutes seconds All Hazards Urban Response

1 1 . 5 9 90th Percentile Total Response Time
minutes seconds All Hazards Rural Response
T
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I
EMS Calls for Service

ROSC, or Return of Spontaneous Circulation, is a critical milestone
o in cardiac arrest recovery, signifying the heart has resumed its
60% own effective beating and blood flow after CPR efforts
ROSC

60% ROSC on all Cardiac Arrest Calls meeting Utstein Criteria
23% ROSC on all Cardiac Arrest Calls

@Property Involved in Fire

Property Type Dollars Lost  Deollars Saved

1 or 2 Family Dwelling $648,860.00 $1,424,345.00 2025 % of Property and Con}?nts Saved
Manufacturing 542,000.00 $0.00 100 99.4
Multiftamily Dwelling $13,600.00 $1,185,800.00

$704,460.00 $2,610,145.00

2025 Structure Fire by Property Type

1or2 Family Dwelling Manufacturing, Multifamily Dwelling OVERALL

Processing

——Property  s—Contents

2025 Civilian Fire Related Injuries - 0
2025 Civilian Fire Related Fatalities - 1
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Training Division

Zach Bruce, FO
Tom Fagan, CFO Zach Brunscheen, FO
Jamie Doyle, FESA Jason Hansen, CFO Nick Thompson, FO
Traci Miller. FESA Ryan Steffen, CFO Ian Cruse, FO
’ Curtis Sutcliffe, CFO, CEMSO Jeff Madland, FO
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Training Center

Ribbon Cutting Spring 2026

The Public Safety Training
Center will enhance training
capabilities with regional
emergency response partners.

Live Fire
Rope Rescue
Ladder and Hose
Confined Space
Search and Rescue
Forcible Entry
Ventilation
Standpipe
Theatrical Smoke Capability

A two-story Class A burn
structure to simulate real-life
fires.

A four-story training tower for
mid-rise and elevated rescues,
victim searches, and horizontal
and vertical ventilation.

Don DeVault volunteered with the Marion Fire Department for 50 years. DeVault
and his wife, Ruth, donated $900,000 from their estate in 2014. These funds were

used to support the training center expansion project.
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Community Risk Reduction

7,736 In Person Connections
1 ,022 Trained in Hands-Only CPR
172 public Education Events

e
Fire Prevention

15 New Commercial Property Plan Reviews

542 Commercial Business Inspections 244 Reinspections
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Focus on the Future

SPRING

The department will celebrate the completion and ribbon cutting of the Marion Public Safety Training
Center —a significant milestone in strengthening preparedness and training capacity. This facility will
provide ongoing training opportunities for our personnel and foster collaboration with regional
partners, further enhancing community safety and resilience.

Additionally, the department will advance its capital improvement initiative with the replacement of
Rescue 1. This apparatus has been thoughtfully redesigned to meet the evolving needs of the City of
Marion and its f}i)reﬁghters. The new configuration—a tractor-drawn aerial platgorm—delivers
comprehensive all-hazards response capalg)ilities, including expanded storage for rescue equipment, a
107-foot aerial ladder, and a pump with water tank for fire suppression. Scheduled to arrive in 2030, this
apparatus is expected to serve the community beyond 2045. Its enhanced fire suppression and aerial
capabilities position it as a fully capable front-line unit. This strategic redesign represents a high-value
investment, eliminating the need for an additional apparatus should future station expansion occur.
Notably, the new truck will be among the most agile in our fleet, featuring a 30% tighter turning radius
than the current tower ladder.

SUMMER

The department will submit documentation for review by the Commission on Fire Accreditation
International (CFAI) in pursuit of accredited agency status. Accreditation reflects our unwavering
commitment to delivering exceptional service to the community and our employees. It is not a finish
line, but a symbol of Marion’s dedication to continuous improvement through performance
management and the provision of high-quality fire and emergency services. Currently, only 334 fire
departments worldwide hold this distinction, including seven in lowa.

FALL

The department will collaborate with the Insurance Services Office (ISO) to evaluate the need for a
special assessment of our updated score based on recent organizational improvements. A revised score
could positively impact insurance ratings for Marion residents and businesses.

In addition, the department will begin a new capital improvement project to assess space requirements
and guide the interior remodel of Marion Fire Station #2. This design will incorporate strategies to
enhance firefighter deployment, health and safety, and operational workflow.
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Make it Better





