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B} MESSAGE FROM THE MAYOR

A Word about
City Finances

arion is one of Iowas fastest-growing
M cities. This growth is accompanied
by increasing needs for essential ser-
vices such as police and fire protection, road
construction and maintenance, snow removal,
and the appropriate equipment and facilities
to support these services.

We also have ongoing demands to provide the quality-of-life
amenities that residents of all ages desire, such as parks, trails and
aquatics facilities. The funding required for such services continues
to increase due to inflation and the rising costs of construction and
labor. At the same time, the City’s revenues are impacted by legisla-
tion at the State level.

Despite this challenging environment, the City is meeting the
community’s needs through disciplined financial management,
innovation and long-term strategic planning, balancing rising
costs with investment in infrastructure and amenities that support
Marion’s high quality of life.

Our City’s financial health is supported by a responsible, zero-
based budgeting process that requires justification of every expen-
diture and encourages efficiencies. We maintain strong internal
controls and closely monitor revenues and expenses. We require our
General Obligation debt level to remain below 50% of the amount
permitted under Iowa law and we intentionally maintain reserves
in excess of 25% of our annual operating expenditures.

In addition to day-to-day operations, City budgets also cover the
costs of expensive long-term infrastructure and capital improvement
needs that benefit residents for decades. Some examples are our new
library, fire station and public works facility. The large outlays for
such projects sometimes cause our annual reports to show expendi-
tures exceeding revenues.

Viewing these results in isolation does not present a complete
picture, as they reflect the timing of such capital outlays and the
strategic use of reserves that have been intentionally accumulated
over time to pay for them. The appearance of imbalance created
by these one-time capital outlays does not, in reality, reflect a true
deficit or financial weakness.

In short, the City’s financial position is sound, stable and well-
managed. Independent audits consistently affirm the City’s financial
soundness and, year after year, Marion earns a “Aal” bond rating
from Moody’s agency. This rating signifies a high degree of credit-
worthiness, financial stability and a strong capacity to meet financial
obligations. In fact, only six other cities in Iowa share this same
bond rating and only three cities have a higher rating than Marions.

All residents are encouraged to become engaged with the
City’s budgeting process. The budget calendar is available at
www.cityofmarion.org/government/finance/budget. City officials are
always available to meet and share the information residents require
to become more knowledgeable on the process of funding the needs
of our growing and thriving community.

In this season of gratitude, I am grateful to Marion’s residents for
supporting the City’s progress as we work together to help Marion
achieve its fullest potential. Your support enables the accomplish-
ments that make it a truly stand-out city and one of Iowa’s premier
communities, where all people have amazing opportunities to
achieve their goals in business and in life.

As the holidays approach, please remember the “unity” in
“community” and share your blessings with neighbors who might
need help to experience the spirit of the season.

To all who will be celebrating a holiday in the coming weeks, you
and your loved ones have my very best wishes. Lets continue
reaching higher, together.

7~ November Election

Results

City and school officials were on the ballot
earlier this month, with two of the three posi-
tions on the Marion City Council being uncon-
tested. Ward 2 representative Grant Harper
and Ward 4 representative Sara Mentzer will
each begin another four-year term in January.
At-Large representative Randy Strnad did not
seek re-election. Kelvin Unemin was elected
to serve in an At-Large capacity beginning

in January.

The newly elected and re-elected council
members join Mayor Nick AbouAssaly, Gage
Miskimen, Ward 1 representative, Will Brandt,
Ward 3 representative and Steve Jensen,
At-Large representative, who were not up for
re-election this year. A swearing-in ceremony
will take place at the first City Council Meet-
ing in January.
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City Council Office Hours

Marion City Council office hours have returned to the
Marion Public Library, 1011 6th Avenue. One or more City
Council members will be available to visit with residents
each Saturday between 9-11 a.m. through the end of March
2026. Residents can also call or email City Council members
directly with their questions and input. Contact information
is available at www.cityofmarion.org.

Come Work with Us

The City of Marion has a wide variety of job opportunities
available. We are a highly collaborative team where people
can learn and grow while making a positive impact in the com-
munity. We offer competitive pay and a benefits package that
includes health and dental insurance, a retirement plan, tuition
reimbursement, vacation, sick and holiday pay and more.
A ’ For a complete list of current openings,
@ visit www.cityofmarion.org/employment.

Sign Up for Text Alerts

Stay up-to-date on City services and upcoming
events by signing up to receive text messages
from the City of Marion. Never miss out on im-
portant garbage delays, road closures or events happening
in Marion. Get started today by scanning the QR code and

choosing your preferences.



Marion Community

Survey Now Open

to All Residents

k. planning decisions.

= very other year, the City of Marion uses The National Community Survey™
— t0 measure service performance, assess community needs and make strategic

The survey, administered by Polco and the National Research Center, Inc., is now

open to all residents and available at polco.us/Marion2025.

With questions identical to the random sample survey mailed to 3,000 households
last month, the online survey asks about the quality of life in the community, local

policies, demographics, local government services and more.
Residents who received an invitation to complete the mail-in
survey are asked to follow those instructions rather than complete
the opt-in online survey.
The deadline to participate is Nov. 26, 2025.
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Marion Installs 988 Suicide
& Cirisis Lifeline Decals on
Select City Vehicles

== |0 September, in conjunc-
9 tion with National Suicide

Tooocecese Prevention Month, Marion

LIFELINE became the first munici-
pality in Linn County to add 988
Suicide & Crisis Lifeline decals to 18
of its City vehicles. The 988 Suicide &
Crisis Lifeline provides free and con-
fidential emotional support to people
in suicidal crisis or emotional distress
24 hours a day, 7 days a week. The
decals can be found on the Police
Department’s school resource officer
vehicles, the Fire Department’s staff
vehicles and the garbage and recy-
cling trucks in the Public Works De-
partment. This initiative was authori-
zed by Marion City Council and fund-
ed by a donation from HOPEwalk CR.

Nea!

Marion Business Expo

Feb. 21, 2026

Vernon Middle School

Discover, connect and celebrate
Marion’s local businesses at the
first-ever Marion Business Expo! This
free community event invites you to
explore products, services and inno-
vations from businesses right here in
Marion. Meet the people behind your
favorite local spots, enjoy giveaways
and see how our business community
helps make Marion such a vibrant
place to live and work. Join the
Marion Chamber on Saturday, Feb.
21, 2026, at Vernon Middle School.
Visit marioncc.org to learn more.

The Marion Messenger is published quarterly to keep Marion, lowa,
residents informed of City policies, new developments and com-
munity events. If you have comments or suggestions concerning

this or future issues, please contact:

Amber Bisinger, Editor
Marion City Hall | abisinger@cityofmarion.org

Event Sponsorship
Opportunities Available

Interested in sponsoring an event?
Sponsorship dollars allow the City
of Marion to provide free, quality
programming for the community.
Sponsorship benefits include ad-
vertising opportunities, an on-site
presence during events and more.
Sponsorships are accepted for a
variety of events. If you're interested
in learning more, drop us a line at
events@cityofmarion.org.
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Thank Yoﬁ

Winter Lights Contributors

The Marion Leadership in Action Class of
2024-2025 would like to extend a heartfelt
thank you to the businesses and individu-
als who contributed to their winter lights
fundraiser. This support, combined with
matching funds from the City of Marion,
made two new lighted photo ops a reality.
Experience the magic of the lights this
winter in Uptown Marion!

Alliant Energy

Barnes Manufacturing
Climate Engineers

Cutting Edge Graphics

Dave Berry Real Estate Team
Farm Bureau Financial
Farmers State Bank

Graybill

Growthland

Hames - The Homes People
Hand in Hand

Happy Hollow Preschool
Hardscape Solutions of lowa, Inc
Hills Bank

Lundahl Hatt & Austad Tax Service
Marion Water Department
Martin Gardner Architecture
Heather Morris Real Estate
Northway Corporation

Shive Hattery

Rathje Construction
Rinderknecht Associates
TrueWealth Stewardship
Uptown Marion Main Street
Winslow House Care Center
Zio Johno’s

Tom Bice

Nick Clasen

Holly Corkery

Joe Horaney

Brittany Scanlon

Lacey Schroeder

Doug and Elizabeth Winders
Tara Widdel

The Ice Loop

at the Central Plaza

Lace-up for winter fun and join us for the debut
of the Ice Loop in the Central Plaza at City Square
Park (1001 7th Avenue).

Operating Hours:

> Thursday: 5-10 p.m.
> Friday: 5-10 p.m.

Operating Season:
Late-November to Late-February, weather permitting

> Saturday: Noon-10 p.m.
> Sunday: Noon-6 p.m.

Fees:

> Admission
e Adult (18+): $5
* Youth (5-17): $3
* Children (<5): Free

> Ice Loop Punch Pass
* 5 visits (admission and skate rental) for the price of 4
« Adult (18+): $32
* Youth (5-17): $24
* Show Punch Pass at the Skate Shack

> Skate Rentals
* $3 per pair
* Bring your own skates and
only pay for admission

Step by Step:
Stop by the Skate Shack first. Pay your admission, rent your
skates and put on your wristband.

Walk over to the Ice Loop entrance. Change into your skates
on the rubber surface.

wristband and make sure you skate in the right direction.

When it’s time for a break, stop inside the Depot to warm up.
There will be concessions for sale inside.

Remove your skates when you leave the ice and rubber surface.

3 Check in with the Ice Loop attendant. They’ll check for your
5 Turn them in at the Skate Shack before you leave.
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Small Business Saturday
Saturday | Nov. 29  Uptown Marion

The Uptown Marion District invites you to kick off the holiday
shopping season with Small Business Saturday. Uptown Marion
Main Street and Marion Chamber of Commerce will host a
shopping event between 10 a.m.-2 p.m. Stay tuned for plans to
celebrate the grand opening of the Ice Loop that day, as well!



mint Walk will once again fill
City Square Park with twin-
kling lights, holiday music and
timeless traditions - this year featuring
Marion’s new Ice Loop and Central
Plaza.

The celebration kicks off Friday, Dec.
5, from 4-8 p.m., as Uptown Marion
transforms into a winter wonderland.
Visitors can enjoy horse-drawn carriage
rides, caroling, holiday treats and shop-
ping at more than 35 Uptown businesses
during the Peppermint Walk.

This year marks a special milestone
as the event returns to City Square
Park, with visits with Santa and Mrs.
Claus taking place inside the beautifully
refurbished Depot. This year, families
can sign up in advance for Santa’s first
visiting hour from 4-5 p.m. After greet-
ing visitors during that time, Santa will
take a short break before reappearing in
a rather unexpected way - with a little
help from the Marion Fire Department!
Details of this playful “Santa Rescue”

\®

hristmas in the Park & Pepper-

Returiis to C

will unfold during the event, adding a
fun new twist to this year’s festivities.
At 6 p.m., the community will gather
for the lighting of Marion’s Peace Tree - a
moment that will illuminate not only the
park, but the Ice Loop encircling the 35-

foot LED panel tree. The Eastern Iowa

Figure Skating Club will mark the loop’s
debut with a live skating demonstration,
followed by open skating for all to enjoy.

Throughout the evening, families can
visit Arctic Alley in the Uptown Artway
- where more than 40,000 lights trans-
form the space into a frosty fairytale
- or stop by the Marion Public Library
for festive crafts and activities. From
caroling choirs to cocoa by the glow of
the lights, Christmas in the Park offers
something for everyone to kick off the
holiday season.

Christmas in the Park and Pepper-
mint Walk are presented by the Marion
Chamber of Commerce and Uptown
Marion Main Street. They remain
free community events thanks to the
Marion Chamber Platinum Community
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ity Square Park

Partners — Farmers State Bank, ImOn
Communications, MercyCare Commu-
nity Physicians, Sheets Forrest Draper
Insurance, Summit Pointe Senior Living
and Z102.9 with support from the
Marion Hotel/Motel Grant program.

For more information, please visit the Marion Chamber of Commerce website
at www.marioncc.org or visit the Facebook event page.



E COMMUNITY PARTNERS
CITY DEPARTMENTS

City Hall

1225 6th Avenue
Marion, IA 52302
cityofmarion.org

Administrative Offices
City Manager
319-743-6301
citymanager@cityofmarion.org
Deputy City Manager
319-743-4738
kdowns@cityofmarion.org
City Clerk

319-743-6327
cityclerk@cityofmarion.org
Community Development
Building Division
319-743-6330

buildingpermits@cityofmarion.org

Planning Division
319-743-6320
planning@cityofmarion.org

Finance
319-743-6350
Icairy@cityofmarion.org

Human Resources
319-743-6329
swilber@cityofmarion.org

IT Department
319-743-4735
itdepartment@cityofmarion.org

Water Department
3050 5th Avenue | 319-743-6310
tsteigerwaldt@cityofmarion.org

Parks & Recreation

Lowe Park, 4500 10th Street
319-447-3590
sstaashelm@cityofmarion.org
Thomas Park, 343 Marion Blvd.
319-447-3580
bneighbor@cityofmarion.org

Public Works

202 44th Street

Solid Waste, Streets & Sewer
Divisions

(319) 377-6367
public-works@cityofmarion.org
Engineering Division

(319) 743-6340
mbarkalow@cityofmarion.org

Marion Public Library

1101 6th Avenue
319-377-3412
info@marionpubliclibrary.org

Fire Department

100 Irish Drive

Emergency - 911
Non-Emergency - 319-377-8237
tfagan@cityofmarion.org

Police Department

6315 Highway 151

Emergency - 911

Non-Emergency - 319-377-1511
Records - 319-200-7714
Administration - 319-200-7727
administration@marionpolice.com

Community Build Project Brings
New Lifeto a Marlon _Home

he transformation is underway on
Tthe fourth Marion Community Build

home, and the momentum is grow-
ing! Students from Marion Independent
School District and Linn-Mar Community
Schools teamed up with the City of Mar-
ion’s Parks and Recreation crew to take
on the project’s first major challenge:
clearing years of overgrown weeds, trees
and hedges. By the end of the day, the
home’s exterior charm reappeared and
students walked away with hands-on ex-
perience using the tools and techniques
needed for proper landscaping.

Inside, renovations have begun as
Martin Gardner Architecture, P.C. helped
to re-envision the home’s interior layout.
Over the past several weeks, students
have also been working directly with
industry professionals. Fosters Kraus
Plumbing Heating & Air Conditioning
demonstrated how to safely relocate
and re-pipe a water heater, and Robison
Construction, Inc. was on-site teaching
the proper installation of shakes. More
Marion businesses will continue part-
nering with students as the renovation
progresses, giving them real-world expe-
rience from experts who are invested in
their growth.

Marion Community Build is a partner-
ship between the City of Marion, Marion
Independent School District, Linn-Mar
Community School District and Marion
Economic Development Corporation. For
more than 30 years, Marion’s Building
Trades programs have prepared students
for high-demand careers by constructing
new single-family homes throughout the
community. Through Marion Community
Build, the program takes that legacy a
step further and rehabilitates deteriorat-
ed homes that will support low- to mod-
erate-income individuals and families.

As this home continues to take shape,
students are not only rebuilding a house,
they’re building confidence, improving
neighborhoods and gaining skills that
will last a lifetime. Together, we are shap-
ing strong talent and strengthening our
community, one home at a time.

Let’s talk about wrapping paper!

. Did you know that foil, glitter and plastic used in wrapping paper
make it non-recyclable? Even wrapping paper that says it is recyclable
' should not be placed your recycling cart. Sadly, wrapping paper and
*.. tissue paper cause issues and become contamination in the recycling
: process. Please dispose of them in your garbage cart this season.



he holiday season is a time for joy, celebration and bright decora-
tions, but it’s also a time to be mindful of electrical safety. Accord-
ing to the Electrical Safety Foundation International (ESFI), around
150 home fires each year start with holiday lights or other decorative
lighting, and another 260 begin with Christmas trees.
Fortunately, with a few simple precautions, you can enjoy a festive and
safe holiday season.

If you're purchasing an artificial Christmas tree, look for one labeled
“fire retardant” While this doesn’t mean the tree won't catch fire, it does
mean it will resist burning and can be extinguished more easily

if ignited.

For those who prefer a real tree, freshness matters. Choose a tree
that’s green, with flexible needles that are hard to pull from the branches.
Before setting it up, cut the trunk at a 45-degree angle and place it in
water to help it absorb moisture. A dry tree can catch fire quickly if ex-
posed to heat or an electrical spark, so keep it well-watered throughout
the season.

When it’s time to decorate, especially outdoors, keep these safety tips

in mind:
Use tested, approved lights. Only use lighting labeled for exterior use
when decorating outdoors. Check for certification from an OSHA-
approved testing laboratory such as Underwriters Laboratories (UL).

COMMUNITY DEVELOPMENT

Don't overload circuits. The U.S. Fire Administration recommends
connecting no more than three strands of traditional lights together.
However, if you're using energy-efficient LEDs, the U.S. Department
of Energy says you can safely connect up to 25 strands end-to-end.
Inspect before you connect. Examine every strand of lights, especially
older ones for broken sockets, frayed wires, or loose connections.
Discard any damaged sets.

Use proper extension cords. Make sure cords are rated for the elec-
trical load and outdoor use. Never run cords under rugs or coil them
tightly, as this can cause overheating.

Plug into GFCI outlets. Outdoor decorations should always be con-
nected to ground fault circuit interrupter (GFCI) outlets. Portable
GFCI units are available at most hardware stores.

Watch for power lines. Always look up before raising ladders or
hanging decorations near overhead wires.

Turn off when away. Always switch off lights and decorations when
you leave home or go to bed.

Secure safely. Avoid using nails, staples or tacks that could pierce the
wiring insulation.

If you have questions about electrical safety or permit requirements, con-
tact the Marion Building Division. City electrical inspectors are available
to answer your questions and help ensure your home stays bright and
safe this holiday season.

% Did the City of Marion Inspect
& Your Last Building Project?

project, did you make sure it was inspected by the City of Marion?
Many homeowners, tenants and property owners may not realize
the potential problems and costly consequences that can arise when
required building permits are ignored or never obtained.
The City’s permit and inspection process isn't just red tape, it's a
system designed to protect residents and ensure that Marion remains
an attractive, safe and well-built community.

WHO SHOULD PULL THE PERMITS?

One common issue arises when a contractor tells a homeowner, “It’s
easier if you pull the permits yourself” While homeowners can legally
do this, it's important to understand what it means: you become respon-
sible for the work performed under that permit.

If the City inspector finds corrections that need to be made, the per-
son listed on the permit, not necessarily the contractor, must make sure
the issues are fixed. This means that if the contractor has already finished
the job and moved on, you could be left arranging and paying for those
corrections yourself.

WHAT YOU SHOULD KNOW ABOUT CONSTRUCTION
PERMITS
Most construction projects require one or more of the following
permits: building, plumbing, electrical and mechanical (heating
and air conditioning).

All tradespeople performing this work must be licensed and
registered with the State of Iowa and authorized to work in Marion.

‘ he last time you completed a home improvement or construction

If you're receiving a bid from a builder or contractor, ask whether
permit costs are included in the estimate. A reputable professional
should be transparent about this and should typically obtain the
necessary permits themselves.

THE INSPECTION PROCESS
When a permit is pulled, it is expected and required that the work
will be inspected by a building official.

City inspectors play a vital role in ensuring that construction meets
all local and state building codes. The process begins when your plans
are reviewed for compliance. Once approved, the necessary permits
are issued.

Throughout the project, inspections are required before work is
covered up, for example, before drywall goes up or foundations are
poured. After all rough-in inspections are complete and the project
has been finished, a final inspection is conducted. When everything
meets code and passes inspection, the City issues a Final Certificate
of Completion.

WHEN IN DOUBT, ASK

The simplest way to avoid problems is to contact Marion Building Di-

vision before starting any project. Staff can tell you whether a permit is

required and provide guidance on what inspections will be necessary.
Getting the right permits and inspections may take a little extra time,

but it ensures that your project is safe, compliant and protected for years

to come.
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Community Leaders and Residents
Celebrate the Completion of Draper Park

In September, community leaders and residents came
together to celebrate the completion of Draper Park, a
pocket park built along the former railroad right-of-way in
Marion, just south of the American Legion on 3l1st Street.
It honors former Council member and community advo-
cate, Paul Draper. Paul was a champion of Marion’s prog-
ress and a leader in preserving the city’s railroad history.

Joint Taube Park/Wilkins Elementary
Playground Project Completed

This summer, the City of Marion and Linn-Mar Community
School District put their resources together to upgrade
the playground and surfacing at Taube Park (2200 31st
Street) and neighboring Wilkins Elementary School. The
joint-use facility supports both school-day use and public
access during non-school hours.

CONTACT CITY COUNCIL MEMBERS

Mayor Nicolas AbouAssaly
1225 6th Ave. | (319) 743-6305
marionmayor@cityofmarion.org

At-Large - Randy Strnad
1820 Agate Circle | (319) 377-3276
marionatlargel@cityofmarion.org

At-Large - Steve Jensen
3830 Monarch Ave. | (319) 360-7009
marionatlarge2@cityofmarion.org

Ward One - Gage Miskimen
2551 Pleasantview Dr. | (850) 361-7181
wardl@cityofmarion.org

Ward Two - Grant Harper
2522 Vaughn Dr. | (319) 389-3385
ward2@cityofmarion.org

Ward Three - Will Brandt
2745 4th Ave. | (319) 389-9918
ward3@cityofmarion.org

Ward Four - Sara Mentzer
2305 Timber Creek Dr. | (319) 538-8296
ward4@cityofmarion.org

New Ascension Park Playground Opens

In October, the new and improved playground at
Ascension Park (875 S. 22nd Street) opened. The new
playground features a structure for 2- to 5-year-olds
and a structure for 5- to 12-year-olds, as well as artificial
turf for easier maintenance and improved accessibility.
In addition, walkways were added to improve access
from the shared parking lot with the church.

“Echoes of Marion” Sculpture Installed
in Central Plaza

In August, Marion community
leaders gathered to celebrate
the installation of the new art
sculpture in the Central Plaza
at City Square Park. The re-
flective “Echoes of Marion”
sculpture was designed and
fabricated by Gavin and
Kelley Brodin of Formed
For. It was sponsored by the
Marion Chamber of Commerce
and other private donations
as part of the Central Plaza

L capital campaign. Check it
out in the northeast corner of the park. Many thanks to
the community volunteers who served on the art selec-
tion committee and helped bring the vision to life.

Send the same email to all members at:
council@cityofmarion.org

Marion’s City Council meets in work
session (no action taken, just discussion)
on the 1st and 3rd Tuesday of the month
at 4 p.m. Regular session meetings are
held the Thursday following the Tuesday
work session at 5:30 p.m. Meeting
information can be found at
www.cityofmarion.org.



fFrozen Pipes
What to do if there is no water

Check your water meter. If water is leaking or spraying from the meter

in your basement, or the base plate is cracked, your water meter may
be frozen. Call the Marion Water Department at (319) 743-6310 as soon as
possible. There is a charge to replace your meter.

Feel for frozen pipes. Pipes located along exterior walls are the most

susceptible to freezing. To thaw pipes, contact a licensed plumber or
use hot towels or a hair dryer. Never use an open flame or heat tape to
thaw pipes, as this could cause a fire.

3 Check with your neighbors. If you and your neighbors do not have water
service, there may be a water main break. Check your front door for a
notice from the Water Department or call (319) 743-6310.

Options for Yard Waste

As the leaves fall, please remember that raking leaves or mowing grass into
the street is prohibited in Marion. Here are three options for taking care of
your yard waste:

Subscribe to curbside yard waste collection and receive the City-issued yard
waste cart with the green lid. The cost is $72 per year. Opt-in by calling (319)
377-6367. Yard waste carts will be collected through the end of November.

Bring your yard waste to the Yard Waste Drop-Off Facility located at
195 35th Street. The facility is open six days a week, year-round.

Schedule a special collection. Special Brush Collections happen on Tuesdays
and can be scheduled and pre-paid by calling (319) 377-6367. This residen-
tial service is offered for $60 for the first 15 minutes of staff collection time.

195 35th Street

Yard Waste Drop-Off Facility Hours
Monday-Friday 7 a.m.-3:15 p.m.

Tuesday
Saturday

7 a.m.-5:45 p.m.
8 a.m.-4:15 p.m.

Pay your Water Bill
in One of Three Easy Ways

1. Online at www.cityofmarion.org/billingoptions
2. By phone at 1-888-459-8550
3. In person at 3050 5th Avenue

2025 HOLIDAY SCHEDULE

Cityo
M y of Garba 2:2/ £ Re,ujdmg
aRioN c/ou%
Holiday Pick-Up Schedule
Nov.27  Thanksgiving Day Thursday Collection on Friday
Nov.28  Day after Thanksgiving Friday Collection on Saturday
Dec.24  Christmas Eve Wednesday Regular collection schedule
Dec.25  Christmas Day Thursday One day late starting Thursday
Dec.31  NewYear's Eve Wednesday Regular collection schedule
Jan. 1 New Year's Day Thursday One day late starting Thursday

Bold indicates City of Marion holidays, Yard Waste Facility and City offices are closed.

Iy services

Christmas Tree
Collection

Curbside collection of real Christmas
trees will be provided from Jan. 5-16,
2026. This service will be provided to
all households regardless of whether
they subscribe to curbside yard waste
service. Trees, free of stands and
decorations, should be placed at the
curb on the normal collection day.
Flocked trees or those in bags will
not be collected.

Adopt a Hydrant

The Marion Water Department and
Marion Fire Department encourage
residents and businesses to adopt
their neighborhood fire hydrants this
winter.

The number of house fires typically
increases during the winter months.
Significant snow accumulation and
drifts can hide fire hydrants, making
them impossible to find quickly. In the
event of a fire, firefighters often must
locate and shovel out fire hydrants
before being able to connect to them,
losing precious time.

You can help by keeping the fire hy-
drants closest to your home or busi-
ness clear of snow. It is best to have
three feet cleared on all sides
of the hydrant.
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The City of Marion’s Major Streets
Guide helps identify the neces-
sary right-of-way requirements
for existing and proposed (future)
streets. Streets and highways are
functionally classified according to
the character of service they are
intended to provide. The classifi-
cation recognizes that individual
roads and streets do not function
independently. Rather, most travel
involves movements through net-
works of roads and can be cate-
gorized relative to their function.
All streets within the City are
classified in accordance with the
City’s Comprehensive Plan and are
defined in the Statewide Urban
Design and Specifications (SUDAS)
Design Manual. Standard street
classifications include expressways,
major (principal) arterials, minor
arterials, collector and local streets.
The Major Streets Map is used
as a guide when setting up con-
struction detour routes, snow plow
routes and transit bus routes. Larg-
er vehicles, such as concrete trucks
for example, are encouraged to
travel on the higher classification
streets whenever possible.

Last year, the Indian Creek Watershed Management Authority received a grant
from the Iowa Department of Natural Resources to purchase and install signs along
major roads and trails educate residents about their local watershed and foster a
sense of place and environmental stewardship towards the waterways. The project
was made possible by collaboration between Alburnett, Hiawatha, Cedar Rapids,
Marion, Robins, Linn County and Linn County Conservation, with Public Works
and secondary road crews from each jurisdiction installing the signs.

A watershed is an area of land where water flows to a common body of water. Since
we all live in a watershed, it is important for communities to protect theirs. Below
are some actions community members can take to protect their local watersheds.

Participate in a creek clean up event

Plant species native to your region

Keep hazardous waste out of the stormwater system and dispose of it properly
Minimize use of pesticides

\®

To learn more about the Indian Creek Watershed Management
Authority visit www.indiancreekwma.org

Last year, to streamline operations and gain efficiency, Marion’s Engineering and Public
Services departments merged to become the Public Works Department.

Last month, the Engineering Division completed their move from Marion City Hall to the
new Marion Public Works facility at 202 44th Street so that all team members are based out
of one location.

Members of the Engineering Division can continue to be reached by calling (319) 743-6340.
Direct extensions and emails did not change with the move.

Office hours are Monday Friday from 7 a.m.-4 p.m.

The City of Marion and Shive-Hattery, Inc. were recently honored with the 2025 Excellence in Energy Efficient Design
Award for our new Public Works Facility. This award celebrates projects that demonstrate outstanding efforts to reduce
energy use for new construction, building additions or major renovations. The facility achieved a 66 percent annual ener-
gy savings compared to the Commercial New Construction (CNC) program baseline. The award was presented

at the 2025 American Institute of Architects (ATA) Iowa Convention in Des Moines in September.



Congratulations to
Sean francke on his
Upcoming Retirement

Sean Francke began his 33-year
career with the City of Marion in
June 1992 as a seasonal equipment
operator, becoming full-time in
September 1995.

Over the years, he held several
positions, including roles in the
Solid Waste and Streets Division,
where he worked on the concrete
and asphalt crews. He later became the City’s first
streets supervisor before moving into leadership
positions in the Public Works Department. For the
last two years, he’s served as the fleet supervisor.

In these roles, Francke played an integral part in
snow removal operations, work program planning
and department budgeting. Most recently, he helped
develop the department’s vehicle asset management
process and assisted in establishing a new asset
replacement schedule.

He takes pride in the progress the community has
made over the years and the teamwork it took to get
there. “I am most proud of our team; we keep striving
to do the best we can. Team Marion is a force; it takes
everyone to make the community what it is,” he shared.

Looking ahead, Francke plans to spend his retirement
in the Wisconsin and Minnesota Northwoods with his
wife, Barbara, and their dogs. They hope to enjoy
snowmobiling, off-roading and fishing.
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Help Us, Help You!

Please make note of the following reminders
related to automated curbside collection.

> Have your City-issued carts at the curb by
7 a.m. on collection day. Carts set out after
7 a.m. will not be collected.

> Keep a minimum of 3 feet between carts
and other obstacles (mailboxes, vehicles,
signs, etc.) - more space is better.

> Lids on all carts must fully close - overfilled
carts will not be collected.

> If you have an extra bag, place it on top of
your garbage cart, with an extra bag sticker
visible from the street.

> Continue to cut up boxes and larger pieces
of cardboard. Boxes that are shoved into
the cart get stuck and then block the other
recyclables from being emptied.

> Be sure the front of the cart faces the street
and the wheels face the sidewalk/home.

> Carts must be placed on a flat surface, not
on a snow bank. If necessary, place in the
driveway or in the street next to the curb.
Any carts placed on a snow bank will not
be collected.

Violations are recorded electronically on
each truck. If your garbage or recycling isn’t
collected due to a violation mentioned above,
once the issue is corrected, staff will return
for a $25 fee. Please call the Public Works
Department at (319) 377-6367 to inquire
within 24 hours.

City Completes Streetlight

(LED) technology.

Conversion to LED Technology

he City of Marion has taken a major step toward a more sustainable
future by successfully completing the conversion of 129 streetlights from
outdated high-pressure sodium (HPS) to modern Light Emitting Diode

Funded by a Federal Energy Efficiency and Conservation Block Grant

(EECBG), this upgrade was executed by the Public Works staff and successfully
finished in September 2025. This upgrade directly supports the City’s goals to:

1. Cut energy use and achieve significant operational cost savings.
2. Provide better, clearer lights for our residents, enhancing safety and visibility.

This investment will deliver both immediate budget savings and long-term
environmental benefits for the City of Marion.




] PUBLIC SAFETY

Understanding the Hands-free Law

The new hands-free law officially went into
effect on July 1, 2025.

Law enforcement agencies, including the
Marion Police Department, have been issuing
warnings and focusing on educating the public
during an initial grace period. We understand
that changing driving habits takes time, and our
goal is compliance, not punishment.

Beginning Jan. 1, 2026, officers may begin
issuing citations for violations of the hands-free
law. A standard violation of the law comes with
a fine of $100.

What the Law Prohibits

The new hands-free law strictly prohibits
drivers from holding or supporting a cell phone
or any other electronic communication device
while driving.

“Electronic devices” covered by this law
include cell phones, laptops, tablets, PDAs and
gaming devices.

This means that while driving, you cannot:
> Hold your phone in any way.

> Manually scroll, type or interact with your
phone in any way.

> Enter an address into a GPS application.

) View texts, videos or social media.

> Call, text or dial a number unless you are
using a hands-free or voice activation system.

Crucially, this law applies even when your
vehicle is stopped at a stoplight or in traffic. If
you need to physically interact with your device,
you must be pulled over safely, off the traveled
portion of the roadway.

Safety is the Priority

The purpose of this law is simple: to save
lives. Distracted driving is a leading cause of
crashes, and a recent survey showed that 90%
of Iowans believe using a cell phone while
driving is extremely dangerous. When you
take your eyes off the road, your reaction time
is delayed, making it harder to respond to
hazards and often resulting in more serious
collisions.

Get to Know Chief Sprague

The City of Marion is
pleased to welcome Chief
Jeremy Sprague to the
Marion Police Department.

Q. Tell us a little bit
about your career
progression.

A. T've always been drawn
to the emergency service field and knew I want-
ed to be a police officer. My career started at 18
as a reserve police officer in a small Iowa town.
I then spent three years as a deputy sheriff in
Dallas County, working in patrol, investigations
and teaching DARE.

From there, I spent the last 19 years with
the Des Moines Police Department. My roles
included Patrol Officer and Detective. I served
as a Sergeant, overseeing patrol officers, dis-
patch, and records, as well as leading the unit
in charge of child abuse and sex abuse crimes.
I later worked as a Lieutenant, overseeing patrol
operations and the Department’s planning and
budget section.

Q. Why did you choose to apply to be
Marion’s chief of police?

A. Marion has always been on my radar. Several
years ago, I taught peer support classes to first
responders in the area and met some of the
great officers working here. Marion is a thriving
community with dedicated first responders who
are clearly supported by their residents. I want-
ed to be a part of that growth and help shape
the future of the Marion Police Department.

Q. What attracted you to Marion?
A. Marion is a fantastic community with

a small-town feel, that is actively focused on
growth. I was immediately drawn to the com-
munity, its great schools and the dedication
of the City staff who are committed to doing
what’s best for the residents.

Also, the City’s focus on quality of life, safety
and its goal of being the best place in Iowa to
raise a family really was attractive to me and
made me want to be a part of that mission.

Q. What have you enjoyed most in your
first few months on the job?

A. T have thoroughly enjoyed getting to know
all the employees within the department, as well
as other City employees and the community.
Much of my time is currently spent sitting
down one-on-one with each employee. These
conversations have allowed me to get to know
the employees better. We also focused on what
they would like to see in the Marion Police
Department, which has been very informative
and helpful as we begin planning for the future.

Q. What big projects or initiatives would
you like to accomplish in the next 6-12
months?
A. First, it's important to me that we take care of
our employees. I'm focusing on implementing
a robust, proactive wellness and peer support
group for the department. This will provide
essential resources for our officers, dispatchers
and their families to manage the unique
stressors of their duties. Healthy and happy
first responders will provide a better service
to our community.

Next, we are focusing on the future of the
department and how best we can serve the
community. The next big project is developing

How to Stay Hands-Free
Compliance is easy with a few simple steps:

> Phone Mounts: Use a vent clip or cup holder
mount to secure your phone.

> Bluetooth/Voice Commands: Connect your
phone to your vehicle’s Bluetooth or utilize
other voice command systems for calls and
navigation.

> Speakerphone: You can turn on speaker-
phone and place your phone in a secure,
compliant spot.

> Drive Focus Mode: Consider enabling
“Driving” or “Do Not Disturb” focus modes
on your phone (like on Android or iPhone)
to minimize notifications and temptations.

The Marion Police Department urges all
drivers to adopt hands-free habits immediately.
Let’s work together to make Marion’s roads
safer for all. For more information, please

visit DriveSmartlowa.com.

a strategic plan and staffing model for the
department, which we will accomplish by
working with outside consultants. This will
ensure we are prepared for the future growth
and needs of the community.

Q. What do you wish residents knew
about the Marion Police Department?

A. I wish residents truly knew about the hard
work and dedication that is put in day in and
day out by the employees of the Marion Police
Department. We have a highly trained and
dedicated staff who are 100% committed to the
Marion community. The low crime rates in our
city are not an accident - they are a direct result
of this dedicated staff and the strong partner-
ship we have with the community.

Q. What do you like to do in your free
time?

A. I typically coach soccer for my boys and
spend time with my family. I also enjoy spend-
ing time in nature, as it gives me a chance to
reset. I especially love the mountains, spending
time hiking and taking in the unique, fresh
mountain air.

Q. Anything else you'd like to add?
A.Tam excited to be here in the City of Marion.
My family and I already love the community;
we have found it to be warm and welcoming.
We are especially looking forward to experi-
encing the upcoming holiday season here.

If you see me out and about, please say hello
and introduce yourself.



MFD Recruiting Additional
Community Emergency
Response Team Volunteers

Are you passionate about service and interested in helping reduce the impacts
of emergencies and disasters? The Marion Fire Department is seeking additional
volunteers to support the Community Emergency Response Team (CERT) in
Marion. Applications are being accepted now through Nov. 30, 2025.

“CERT members will help Marion be more resilient to the impacts of emer-
gencies and disasters,” said Fire Chief Tom Fagan. “Be it a medical emergency, fire,
flood, tornado, ice storm or other large-scale event, CERT volunteers use educa-
tion and training to help the community prepare for and respond to large inci-
dents. With CERT, everyone brings a skillset.”

- Designed by the Federal Emergency
Management Agency (FEMA), CERTs pro-
vide volunteers who are integrated into the
community response structure. The City of
Marion’s CERT team will receive training
from Linn County Emergency Manage-
ment and the Marion Fire Department.

Previous experience is not required.

Qualified applicants must be at least
18 years old, possess a valid Iowa driver’s
license and complete the 20+ hour FEMA
! Community Emergency Response Team
training curriculum (provided by the Marion Fire Department and Linn County
Emergency Management staft).

Learn more and apply at www.cityofmarion.org/employment. Questions may
be directed to the Marion Fire Department at (319) 377-8237.
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2025 Fire Safety
Poster Contest
Winners

During Fire Prevention Week, third
graders attending Linn-Mar, Marion
and St. Joseph schools created a fire
safety poster. Creating posters about
fire safety is an effective learning
tool to teach children fire safety
techniques and practices. It can also
help them remember what to do in
the event of a fire and be prepared
for emergencies.

Members of the Marion Fire Depart-
ment judged the posters to select
a winner for each school, and then
one poster was selected overall to
be “Best in the City.” Congratulations
to Aspen Meggers-Kirk, whose post-
er is pictured above, for achieving
this honor.

The MFD would like to congratulate
everyone who participated in the
2025 poster contest and the follow-
ing students who were recognized
for making the best poster in their
school.

Francis Marion Intermediate - Red
Tanner Freed
Francis Marion Intermediate - Gold
Aspen Meggers-Kirk
Indian Creek Elementary
Betty Coder
Novak Elementary
Landon Thomas
Echo Hill Elementary
Brantlee Lappe
Linn Grove Elementary
Samantha Slater
Wilkins Elementary
Owen Berggren
St. Joseph’s School
Katherine Hogan



m PARKS & RECREATION

Upcoming Holiday
Programs and Events
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Coffeehouse Nights

Fridays ' Dec. 5, Feb. 6, March 6, April 3

Lowe Park Arts & Environment Center

These musical performances feature talented local
acoustic artists in a relaxed coffeehouse-type atmo-
sphere. Admission is free and doors open at 6:30 p.m.
with music starting at 7 p.m. Complimentary coffee
and punch will be available to guests along with treats
from French Pastry by Sandrine for purchase.

Dec. 5
Feb. 6
March 6
April 3

Terry McCauley

Cedar County Cobras
Jarrod Hogan Acoustic

The Drive-Ins

Bingo Nights

Fridays | Dec. 12, Jan. 9, Feb. 13, March 13, April 10
Join us at the Lowe Park Arts & Environment

Center for nights of fun, socializing and a chance to
win some cash! Bingo games will be played for $0.25
per card, per game. Cash prizes are paid to the winner
of each game. There will also be a few bonus games
with increased payouts before the night concludes
with a winner-take-all game of blackout. Doors open
at 5:30 p.m,, seating and cards are limited and are
available on a first-come, first-served basis. Outside
food and drink are permitted.

Holiday Lights Bingo
Dec. 9-30 | Throughout Marion

Join the fun and participate in Holiday Lights Bingo!
Each bingo will equate to an entry into a drawing for
prizes (max five bingos/entries per person on a single
card). Bingo sheets will be available by Dec. 9.

Merry & Mischief: A Kids' Holiday Party

Saturday, Dec. 6 | 9 a.m.-12:30 p.m.

Children Ages 4-8

Dive into the magic and mayhem of the holiday sea-
son! Merry & Mischief is the ultimate holiday drop-off
event, combining the joy of Santa’s elves with the silli-
ness of the Grinch. Participants will make festive crafts,
play games, snack on holiday treats, sing and dance to
cheerful tunes and even snap a photo with the Grinch
himself! Limited number of spots available! Includes
breakfast, treats and snacks. Register by Nov. 28.

Candy Cane Hunt

Saturday, Dec. 13 | 9-10:30 a.m.
Children Grades 3-8

For everyone who still believes! Santa’s elves have left
candy canes scattered around Lowe Park Arts & Envi-
ronment Center. Come help us find them all! First, we
will decorate some seasonal crafts and then the hunt is
on to find every last candy cane. After the hunt, we will
enjoy milk and cookies, juice and other holiday treats!
Limited number of spots available. Register by Dec. 6.
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Marion YMCA & Community Rec
Center Hosts Community Days

The City of Marion and Marion YMCA & Com-
munity Rec Center are pleased to announce
Community Days, a new opportunity for Marion
residents to experience the YMCA at a special

| one-day rate. Beginning this fall, the Marion
YMCA, located at 3740 Irish Drive, is opening
its doors on the last Sunday of each month to give community
members full access to its facilities.

Community Day rates:
Youth: $10 | Adult: $20 | Family: $35

Waivers will be required at check-in if not already on file.
This initiative is open to all Marion residents.

Community Days will be held the last Sunday of every month
moving forward. Fall/winter operating hours are from 10 a.m.-4 p.m.

Park Winterization Underway

As overnight temperatures begin to dip below freezing, the Marion
Parks and Recreation Department has started the annual process
of winterizing park facilities. This includes shutting down water
service to restrooms, splash pads, irrigation systems and other
water lines throughout the park system. Because nearly all flush
restrooms located in Marion’s parks are not heated, water must be
turned off during the colder months to prevent pipes from freezing
and bursting.

All-season portable restrooms will be available through the winter
months at the Lowe Park playground on Irish Drive, the Boyson Park
trailhead on Boyson Road, Thomas Park on Marion Boulevard and
Prairie Hill Park on 29th Avenue. Residents are encouraged to con-
tinue enjoying Marion’s beautiful parks and trails year-round. Please
plan accordingly, as water and restroom facilities will have limited
access during the winter season.

Snow Removal Reminders

Marion City code requires that property owners maintain their
sidewalks and any snow and ice shall be cleared within 36 hours
after the snow or ice has been deposited on the sidewalk. The entire
sidewalk along the property must be cleared, including any corners
leading into the street. If the snow/ice is not removed in a timely
manner, the City will clear the sidewalk. The resulting charges will be
85 cents per square foot, plus a $125 administrative fee. Questions
relating to snow removal on sidewalks can be directed to the Parks
and Recreation Department at (319) 447-3580.

Friends of Oak Shade Can Help

Among the nearly 8,000 graves in Oak Shade Cemetery are
monuments and markers dating back to its opening in 1840,
soon-to-be 200 years ago.

Be it by climate, vandals or falling trees, it is not uncommon to
find these family memorials tipped over, broken or simply sunken
in place due to gravity.

Although the City of Marion remains the ultimate owner of the
cemetery grounds, maintenance of grave markers remains the
responsibility of the family which “owns” the grave.

Friends of Oak Shade is an organization of volunteers which,
since 2013, has helped clean, repair and restore hundreds of grave
markers without charging a fee. For more information, contact
Jay Kacena at (319) 210-1305.
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Grab your family and friends to kick off the holiday season at
Christmas in the Park & Peppermint Walk on Friday, Dec. 5!
The library’s main level will be open until 8 p.m. with a festive
take-home craft, available while supplies last, as well as a
performance by the Marion Big Band.

As we gear up for another year, there’s no better time to
explore everything the library can do for you! Library cards
open doors, create adventures and allow you to access
library resources for free. It may just be the most valuable
tool you have in your pocket.

We’d love to hear your story about how the library has
made a positive impact on your life or someone close to
= you. Whether it’s a memorable experience, a
meaningful connection or an interaction with
a library staff member, your story matters.

Share your story by scanning the QR code
or visit marionpubliclibrary.org/librarystory

Entertaining guests during the holiday and winter seasons
just got easier with our vinyl, games and puzzles collections!
Bring out your family’s competitive edge with a board game
or work together to build one of our many puzzles. And
don’t forget about those holiday tunes - check out a vinyl
record or a turntable to really amp up those holiday vibes.

o/iclay Htours

Nov. 27 (Thanksgiving Eve):
9 a.m.-5 p.m.

Nov. 28 (Thanksgiving): Closed

Nov. 29 (Day After Thanksgiving):
Closed

Dec. 24 (Christmas Eve): Closed
Dec. 25 (Christmas Day): Closed
Dec. 31 (New Years Eve): Closed
Jan. 1 (New Years Day): Closed

MARION PUBLIC LIBRARY m

Familiar Faces
in New Places

As our library grows and evolves, so do the

roles of our talented staff! We're excited to

share a couple of role shifts that mean you’ll
see some familiar faces in new places.

Sue Gerth is taking on a new

role as our Adult Services Man-
ager, following her time as our
Reader’s Advisory and Collection
Strategies Manager. She’s looking
forward to continuing to connect
adults with great reads, pro-
grams, and resources.

Bob Reynolds, formerly our
Patron Services Manager, is bring-
ing his enthusiasm for customer
service and resources to his new
role as our new Youth Services
Manager. He’s looking forward to
curating materials and programs
for children and families that spark lifelong
learning and curiosity.

A1) J Lara Moellers, who has spent the
E last several years inspiring young
readers in our Youth Collection,
is moving upstairs as our new
MakerSpace Library Assistant.
She’s eager to bring her creativity
and teaching spirit into a hands-
on environment where patrons can explore
and learn.

Sydney Kaup is stepping into a
new role in the Youth Collection
after working with our tweens
and teens. She’s looking forward
to helping young readers discover
their love of reading and making
the library a welcoming space

for families.

Stop by to say hello to Sue, Bob, Lara and
Sydney in their new roles — we’re excited
and grateful for them as they continue to
provide great service and exciting programs
to our patrons.
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City and Chamber
Seeking Community

Impact Award
Nominations

The Community Impact Award was launched in 2021 in recognition

The City of Marion and Marion
Chamber of Commerce are
proud to partner on the

Morris F. Neighbor Community
Impact Award. Nominations
are currently open and will be
accepted until Jan. 31, 2026.

6
Visit www.marioncc.org/community-

impact-award to access the
nomination form.

of banker Morris F. Neighbor of Farmers State Bank. Through his
leadership, the Neighbor family has given to countless capital cam-
paigns, community events and charitable non-profit groups. In addi-
tion, volunteerism and dedication to the community have remained
a priority with the family and among bank staff.

Nancy A. Miller was awarded the 2025 Community Impact Award
earlier this year.

Community Impact Award nominees may be an individual,
couple or organization whose volunteerism, outstanding service
and dedication have impacted the Marion community. Ideal candi-
dates have made a positive difference in the lives of fellow residents,
continually volunteer in Marion, demonstrate a spirit of collaboration
and are enthusiastic about the community and its people, and
model honesty and integrity, exemplary character and leadership.

The nomination period opens annually at the Marion Chamber’s
annual meeting in October. The honoree will be announced by
Mayor Nicolas AbouAssaly during the Marion State of the City
event in the spring.




