City.of
Male‘?AN Upcoming City Council ltems

This is a fluid document that can change on a regular basis (i.e. some items may get
added/rescheduled due to Council direction as well as other factors that may or may not be
within the control of the City departments).

Tentative Date Description Staff Contact

Aug. 18,2026  Annual presentation from YMCA Kelly Willadsen
Aug. 18,2026  Presentation from Linn County Public Health and CRUSH Rachel Bolender
Recovery Community Center regarding Local Health and
Recovery Efforts

Aug. 18,2026 | Annual presentation from the Tree Board Mike Cimprich

Aug. 18, 2026 Discussion regarding the FY27-28 Budget: Financial Lianne Cairy
Policies

Aug. 20, 2026 Public hearing regarding the status of funded activities Nicole Behrens

regarding the Community Development Block Grant
Disaster Recovery (CDBG-DR) Program for The Ridge at
Indian Creek Project

Aug. 20,2026 | Public hearing regarding the status of funded activities Nicole Behrens
regarding the Community Development Block Grant
Disaster Recovery (CDBG-DR) Program for the Hoth Flats

Project

Sept. 01,2026  Update on Fire Station Planning and the Standard of Tom Fagan
Cover - Fire Station 3 and Future Fire Station 4

Sept. 01,2026 | Discussion regarding the FY27-28 Budget: Preliminary Lianne Cairy
FY26 Annual Report including Capital Improvement
Program

Sept. 15,2026  Annual presentation from Cedar Rapids Tourism Ryan Waller

Sept. 15,2026 | Discussion regarding the FY27-28 Budget: Environmental | Lianne Cairy
Scan

Oct. 06, 2026 Annual presentation of the Marion Civil Rights Alicia Abernathey
Commission

Oct. 06, 2026 Discussion and direction regarding FY27-28 Budget: Utility | Lianne Cairy
Rates and 5-Year Financial Models

Oct. 20, 2026 Discussion regarding FY27-28 Budget: Asset Replacement | Lianne Cairy
Program

Nov. 17,2026 | Discussion regarding FY27-28 Budget: Capital Brian McKenzie
Improvement Program FY28 to FY32

Council agendas, packets, minutes and videos are available on Marion’s meeting portal at
www.cityofmarion.org/meetingportal. Those interested may also subscribe to receive
notifications for upcoming meetings.



City.of
Male?AN Code Review Calendar

Council has requested the following codes be reviewed as shown below. Any other codes
that should be reviewed on a routine basis will be added.

Chapter 122 - Electric Bikes and Scooters
- October - Annual Review

Chapter 313-12 — Automated Traffic Enforcement
- October - Annual Review

Council agendas, packets, minutes and videos are available on Marion’s meeting portal at
www.cityofmarion.org/meetingportal. Those interested may also subscribe to receive
notifications for upcoming meetings.



City of

MaRioN

The following is a tentative schedule of annual updates from City boards/commissions and
external partners. Presentations may shift to another month if needed. Information to be
shared can include accomplishments or important initiatives from the previous year and/or
items coming forward.

Annual Updates

Tentative Date Board/Commission or Partner Staff Contact
January Cedar Rapids Metro Economic Alliance Ryan Waller
January Historic Preservation Commission Nicole Behrens
February Area Ambulance Tom Fagan
February Uptown Marion Ryan Waller
February Cedar Rapids/Linn County Solid Waste Agency Kim Downs

March City of Cedar Rapids/Water Pollution Control Facility = Kim Downs
March Chamber of Commerce Ryan Waller
April Water Board Todd Steigerwaldt
April Trees Forever Mike Cimprich
May Cedar Rapids Transit and Horizons Kim Downs
May Mental Health Access Center/Foundation 2 Ryan Waller
June Corridor Metropolitan Planning Organization Kim Downs
June YMCA Seth Staashelm
July Planning and Zoning Commission/Zoning Board Nicole Behrens
July Together! Healthy Linn Steering Committee Ryan Waller
August Tree Board Mike Cimprich
September Linn County Emergency Management Tom Fagan
September Cedar Rapids Tourism Ryan Waller
October Park Board Seth Staashelm
October Arts Council Kelly Willadsen
October Civil Rights Commission Alicia Abernathey
November Library Board Bill Carroll
November Prospect Meadows Ryan Waller
December MEDCO Ryan Waller
December Construction Code Review Board/Nuisance Gary Hansen

Council agendas, packets, minutes and videos are available on Marion’s meeting portal at
www.cityofmarion.org/meetingportal. Those interested may also subscribe to receive
notifications for upcoming meetings.



