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1 ANN-18-029 SWR Eng Sewer Sanitary Sewer Program - Manhole & Sliplining SSR 400,000 SSR 400,000 SSR 400,000 SSR 400,000 SSR 400,000 SSR 2,000,000 2,000,000

2 ANN-18-030 SWR Eng Sewer Sanitary Sewer Reimbursements SSR 200,000 SSR 220,000 SSR 220,000 SSR 220,000 SSR 220,000 SSR 220,000 SSR 1,300,000 1,300,000

3 ANN-18-031 STORM Eng Storm Storm Sewer Program SWM 130,000 SWM 140,000 SWM 140,000 SWM 140,000 SWM 140,000 SWM 690,000 690,000

4 ANN-18-032 STORM Eng Storm Storm Sewer Reimbursement Program SWM 130,000 SWM 140,000 SWM 140,000 SWM 140,000 SWM 140,000 SWM 140,000 SWM 830,000 830,000

6 ANN-18-082 FACS Eng GO Airport Improvement Program GO 2,145,000 GO 2,145,000 3,528,000

6 ANN-18-082 FACS Eng GO Airport Improvement Program PGO 101,000 PGO 155,000 PGO 180,000 PGO 255,000 PGO 62,000 PGO 630,000 PGO 1,383,000

7 ANN-18-086 TRANS Eng RUT HMA Program FB 1,000,000 FB 1,000,000 6,000,000

7 ANN-18-086 TRANS Eng GO HMA Program GO 1,000,000 GO 1,000,000 GO 1,000,000 GO 1,000,000 GO 1,000,000 GO 5,000,000

8 ANN-18-103 REC Parks UF ROW Landscaping and Replanting Program UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 300,000 300,000

9 ANN-18-106 TRANS Eng LOST Sidewalk Ramp Repair Program LOST 150,000 LOST 150,000 1,000,000

9 ANN-18-106 TRANS Eng GO Sidewalk Ramp Repair Program GO 150,000 GO 150,000

9 ANN-18-106 TRANS Eng LOST Sidewalk Ramp Repair Program LOST - 2021 175,000 LOST - 2021 175,000 LOST - 2021 175,000 LOST - 2021 175,000 LOST - 2021 700,000

10 ANN-18-109 TRANS Eng EDF Subdivision Major Streets Reimbursement Prog EDF 150,000 EDF 650,000 EDF 150,000 EDF 150,000 EDF 150,000 EDF 1,250,000 1,250,000

11 ANN-24-001 TRANS Eng LOST Pavement Management Program LOST 1,400,000 LOST 1,400,000 13,400,000

11 ANN-24-001 TRANS Eng LOST Pavement Management Program LOST - 2021 3,000,000 LOST - 2021 3,000,000 LOST - 2021 3,000,000 LOST - 2021 3,000,000 LOST - 2021 12,000,000

12 ANN-24-002 EQPT Parks LOST Park Equipment Replacement Program LOST 150,000 LOST 150,000 750,000

12 ANN-24-002 EQPT Parks LOST Park Equipment Replacement Program LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 600,000

13 ANN-24-003 TRL Parks LOST City Owned Trail and Sidepath Repair Project LOST 50,000 LOST 50,000 250,000

13 ANN-24-003 TRL Parks LOST City Owned Trail and Sidepath Repair Project LOST - 2021 50,000 LOST - 2021 50,000 LOST - 2021 50,000 LOST - 2021 50,000 LOST - 2021 200,000

14 ANN-25-001 TRANS Eng LOST Curb Replacment Program LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 150,000 LOST - 2021 600,000 600,000

15 EQPT-18-009 EQPT PS RUT Off Road Equipment Program RUR 420,000 RUR 390,000 RUR 400,000 RUR 350,000 RUR 1,560,000 1,560,000

16 EQPT-18-075 EQPT PS RUT Alternative Fuel Fleet Acquisition - Road Use RUR 2,450,000 RUR 2,020,000 RUR 4,470,000 4,470,000

17 EQPT-18-076 EQPT PS Sewer Alternative Fuel Fleet Acquisition - Sanitary Sewer RBSS 460,000 RBSS 530,000 RBSS 450,000 RBSS 1,440,000 1,440,000

18 EQPT-18-077 EQPT PS SW Alternative Fuel Fleet Acquisition - Solid Waste SWR 3,320,000 SWR 420,000 SWR 3,740,000 3,740,000

19 EQPT-20-009 EQPT Fire LOST Fire Engine 94 Replacement LOST 1,000,000 LOST 1,000,000 1,000,000

20 EQPT-24-001 EQPT Parks ER Ford F250 - Unit 41 Replacement ER 80,000 ER 80,000 80,000

21 EQPT-24-002 EQPT Parks ER Bobcat T-650 Compact Track Loader ER 65,000 ER 65,000 65,000

22 EQPT-24-003 EQPT Parks ER John Deere 4066R Tractor - Unit 11 Replacement ER 41,000 ER 41,000 41,000

23 EQPT-25-001 EQPT Fire ER Fire Station 2 Generator GR 104,000 GR 104,000 130,000

23 EQPT-25-001 EQPT Fire ER Fire Station 2 Generator ER 26,000 ER 26,000

24 FACS-17-069 FACS PS RUT Building Construction-Public Services Building RBRU 3,304,000 RBRU 2,100,000 RBRU 7,600,000 RBRU 600,000 RBRU 13,604,000 38,100,000

24 FACS-17-069 FACS PS Sewer Building Construction-Public Services Building RBSS 1,648,000 RBSS 1,050,000 RBSS 7,600,000 RBSS 600,000 RBSS 10,898,000

24 FACS-17-069 FACS PS SW Building Construction-Public Services Building RBSW 1,648,000 RBSW 1,050,000 RBSW 7,600,000 RBSW 600,000 RBSW 10,898,000

24 FACS-17-069 FACS PS Storm Building Construction-Public Services Building RBSTW RBSTW 2,500,000 RBSTW 200,000 RBSTW 2,700,000

25 FACS-18-008 FACS CMO GO City Hall Building Space & Security PGO 40,000 PGO 40,000 150,000

25 FACS-18-008 FACS CMO ICP City Hall Building Space & Security ICP 7,000 ICP 53,000 ICP 50,000 ICP 110,000

26 FACS-18-034 FACS Lib LOST Building Construction-Library Building LOST 4,460,000 LOST 540,000 LOST 5,000,000 18,000,000
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26 FACS-18-034 FACS Lib GO Building Construction-Library Building GO 10,000,000 GO 10,000,000

26 FACS-18-034 FACS Lib DC Building Construction-Library Building DC 1,667,000 DC 1,333,000 DC 3,000,000

27 FACS-18-042 FACS Parks ICP Land Improvement Maintenance-Replacement of Lowe Park Sidewalk ICP 220,000 ICP 220,000 220,000

28 FACS-18-043 FACS Lib LOST Mobile Library LOST 50,000 LOST 50,000 350,000

28 FACS-18-043 FACS Lib DC Mobile Library DC 185,000 DC 115,000 DC 300,000

29 FACS-18-061 FACS Fire GO Building Relocation - Fire Station3 - Preliminary Steps PGO 100,000 PGO 100,000 100,000

30 FACS-18-067 FACS Fire GO Building Remodel-Adminstrative Offices-Fire Station 2 GO 250,000 GO 250,000 250,000

31 FACS-18-071 FACS PS RUT Building Reconstruction- Deicer Facility RBRU 1,000,000 RBRU 1,000,000 1,000,000

32 FACS-20-007 FACS Fire DC Fire Training Facility DC 915,000 DC 915,000 915,000

33 FACS-24-001 FACS PS ICP Study - Transportation Fueling Facility ICP 50,000 ICP 50,000 50,000

34 GOV-17-069 FACS IT ICP New Technology - Surveillance Systems ICP 40,000 ICP 60,000 ICP 100,000 150,000

34 GOV-17-069 FACS IT LOST New Technology - Surveillance Systems LOST 50,000 LOST 50,000

35 GOV-18-016 GOV Comm Dev ICP Plan Update - City Comprehensive Plan ICP 20,000 ICP 90,000 ICP 110,000 110,000

37 GOV-19-122 GOV Comm Dev ICP Master Plan Planning ICP 156,000 ICP 75,000 ICP 231,000 231,000

38 GOV-20-008 GOV PD GF Public Safety Record Management System GF 125,000 GF 475,000 GF 600,000 600,000

39 GOV-23-001 GOV Comm Dev ICP Housing Needs Study (funding from Comp Plan) ICP 20,000 ICP 20,000 20,000

40 GOV-24-001 GOV Comm Dev ICP Community Development Software ICP 100,000 ICP 100,000 100,000

41 REC-18-039 REC Parks GR Design & Construction- Central Plaza & Depot Uptown Development GR 137,000 GR 313,000 GR 2,000,000 GR 2,450,000 6,850,000

41 REC-18-039 REC Parks GO Design & Construction- Central Plaza & Depot Uptown Development GO 1,000,000 GO 2,300,000 GO 3,300,000

41 REC-18-039 REC Parks LOST Design & Construction- Central Plaza & Depot Uptown Development LOST 1,100,000 LOST 1,100,000

42 REC-18-040 REC Parks LOST Park Development-Dostal Park LOST 320,000 LOST 320,000 320,000

43 REC-18-041 FACS Parks LOST Feasibility Study-Aquatic Center LOST 30,000 LOST 15,000 LOST 45,000 105,000

43 REC-18-041 FACS Parks ICP Feasibility Study-Aquatic Center ICP 30,000 ICP 30,000 ICP 60,000

44 REC-18-044 REC Parks GO ParkLand Improvements-Lowe Park West End GO 120,000 GO 130,000 GO 250,000 250,000

45 REC-18-046 REC Parks LOST Park Construction-Prairie Hill LOST 93,000 LOST 207,000 LOST 300,000 400,000

45 REC-18-046 REC Parks GO Park Construction-Prairie Hill PGO 100,000 PGO 100,000

46 REC-18-048 REC Parks LOST Park Improvement Replacement-Hanna Park Pavilion LOST 110,000 LOST 140,000 LOST 250,000 350,000

46 REC-18-048 REC Parks GO Park Improvement Replacement-Hanna Park Pavilion PGO 100,000 PGO 100,000

47 REC-18-049 REC Comm Dev GO Parkland Acquisition-Neighborhood at Indian Creek GO 750,000 GO 750,000 750,000

48 REC-18-052 REC Parks GO Roadway Rehab-Lowe Park Roadway Overlay PGO 150,000 PGO 150,000 150,000

49 REC-18-053 REC CMO GO StreetScape Construction-Uptown Artway-Phase II PGO 16,000 PGO 75,000 PGO 91,000 91,000

50 REC-18-054 REC Parks GR Study-Water Trail,Lake,& Seasonal Amenities -ImagiNEXT GR 50,000 GR 50,000 300,000

50 REC-18-054 REC Parks ICP Study-Water Trail,Lake,& Seasonal Amenities -ImagiNEXT ICP 50,000 ICP 200,000 ICP 250,000

51 REC-20-004 REC Parks GO Outdoor Acquatic Center Land Acquisition GO 1,000,000 GO 1,000,000 1,000,000

52 REC-20-007 REC Parks LOST Taube Park Parking Lot Restoration HMA LOST 163,000 LOST 163,000 163,000

53 REC-24-001 REC Parks GO Caboose Linear Park GO 30,000 GO 220,000 GO 250,000 250,000

54 REC-24-002 REC Parks GR Land Acquisition - Lucore Road Property GR 150,000 GR 150,000 510,000
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54 REC-24-002 REC Parks GO Land Acquisition - Lucore Road Property GO 130,000 GO 130,000

54 REC-24-002 REC Parks LOST Land Acquisition - Lucore Road Property LOST - 2021 130,000 LOST - 2021 100,000 LOST - 2021 230,000

55 STORM-18-022 STORM Eng LOST Construction - Regional Stormwater Detention LOST 500,000 LOST 500,000 500,000

56 SWR-17-026 SWR Eng DC Sanitary Sewer Construction-Indian Creek Trunk Segment 7 DC 812,000 DC 2,650,000 DC 5,000,000 DC 800,000 DC 9,262,000 13,412,000

56 SWR-17-026 SWR Eng LOST Sanitary Sewer Construction-Indian Creek Trunk Segment 7 LOST 414,000 LOST 2,086,000 LOST 1,650,000 LOST 4,150,000

57 SWR-17-026 SWR Eng LOST Sanitary Sewer Construction-Indian Creek Trunk Segment 11 LOST - 2021 200,000 LOST - 2021 200,000 4,275,000

57 SWR-17-026 SWR Eng DC Sanitary Sewer Construction-Indian Creek Trunk Segment 11 DC 11,000 DC 104,000 DC 150,000 DC 1,810,000 DC 2,000,000 DC 4,075,000

58 SWR-18-111 SWR Eng Sewer Sanitary Sewer Extension-AirCom Park SSR 373,000 SSR 27,000 SSR 400,000 400,000

59 SWR-20-001-4 SWR Eng ARPA Sanitary Trunk Sewer - Project 4 & 5 ARPA 325,000 ARPA 1,200,000 ARPA 230,000 ARPA 1,755,000 3,660,000

60 SWR-20-001-7 SWR Eng DC Sanitary Trunk Sewer - Project 7 DC 10,000 DC 130,000 DC 10,000 DC 150,000

61 SWR-20-001-9 SWR Eng ARPA Sanitary Trunk Sewer - Project 9 ARPA 325,000 ARPA 1,200,000 ARPA 230,000 ARPA 1,755,000

62 TRANS-17-107 TRANS Comm Dev LOST Communitywide Wayfinding & Gateway Bridge Art LOST 100,000 LOST 300,000 LOST 400,000 400,000

63 TRANS-18-073 TRANS Eng GO New Traffic Signal-South 31st Street/Hwy 100 PGO 100,000 PGO 20,000 PGO 120,000 730,000

63 TRANS-18-073 TRANS Eng RUT New Traffic Signal-South 31st Street/Hwy 100 RU 110,000 RU 110,000

63 TRANS-18-073 TRANS Eng GR New Traffic Signal-South 31st Street/Hwy 100 GR 500,000 GR 500,000

64 TRANS-18-090 TRANS Eng LOST Reconstruction-Neighborhood Street Improvements LOST 2,363,000 LOST 1,869,000 LOST 1,813,000 LOST 6,045,000 6,968,000

64 TRANS-18-090 TRANS Eng Sewer Reconstruction-Neighborhood Street Improvements SSR 104,000 SSR 16,000 SSR 53,000 SSR 173,000

64 TRANS-18-090 TRANS Eng Water Reconstruction-Neighborhood Street Improvements WATER 167,000 WATER 150,000 WATER 158,000 WATER 475,000

64 TRANS-18-090 TRANS Eng DC Reconstruction-Neighborhood Street Improvements DC 275,000 DC 275,000

65 TRANS-18-092 TRANS Eng LOST Road Construction-Alburnett Road Extension & Bridge LOST 1,959,000 LOST 1,000,000 LOST 3,000,000 LOST 5,959,000 13,459,000

65 TRANS-18-092 TRANS Eng LOST Road Construction-Alburnett Road Extension & Bridge LOST - 2021 500,000 LOST - 2021 500,000

65 TRANS-18-092 TRANS Eng GR Road Construction-Alburnett Road Extension & Bridge GR 2,000,000 GR 4,500,000 GR 500,000 GR 7,000,000

66 TRANS-18-094 TRANS Eng LOST Road Construction-Tower Terrace Phase IX - East of 35th St LOST 21,000 LOST 21,000 765,000

66 TRANS-18-094 TRANS Eng GO Road Construction-Tower Terrace Phase IX - East of 35th St PGO 44,000 PGO 44,000

66 TRANS-18-094 TRANS Eng GO Road Construction-Tower Terrace Phase IX - East of 35th St GO 700,000 GO 700,000

67 TRANS-18-095 TRANS Eng GO Road Construction-Tower Terrace Phases VI - Winslow to Lennon PGO 787,000 PGO 787,000 2,042,000

67 TRANS-18-095 TRANS Eng LOST Road Construction-Tower Terrace Phases VI - Winslow to Lennon LOST 1,255,000 LOST 1,255,000

68 TRANS-18-096 TRANS Eng LOST Road Construction-Tower Terrace Phases VII - C to Alburnett LOST 700,000 LOST 500,000 LOST 427,000 LOST 1,395,000 LOST 3,022,000 4,391,000

68 TRANS-18-096 TRANS Eng LOST Road Construction-Tower Terrace Phases VII - C to Alburnett LOST - 2021 500,000 LOST - 2021 250,000 LOST - 2021 750,000

68 TRANS-18-096 TRANS Eng PGO Road Construction-Tower Terrace Phases VII - C to Alburnett PGO 46,000 PGO 573,000 PGO 619,000

69 TRANS-18-101 TRANS Eng GO Road Reconstruction-7th Ave- 8th St to 12th St-Central Corridor GO 3,103,000 GO 1,658,000 GO 4,761,000 8,300,000

69 TRANS-18-101 TRANS Eng GO Road Reconstruction-7th Ave- 8th St to 12th St-Central Corridor PGO 2,087,000 PGO 2,087,000

69 TRANS-18-101 TRANS Eng LOST Road Reconstruction-7th Ave- 8th St to 12th St-Central Corridor LOST 1,065,000 LOST 1,065,000

69 TRANS-18-101 TRANS Eng Water Road Reconstruction-7th Ave- 8th St to 12th St-Central Corridor WATER 363,000 WATER 363,000

69 TRANS-18-101 TRANS Eng n/a Road Reconstruction-7th Ave- 8th St to 12th St-Central Corridor MISC 24,000 MISC 24,000

70 TRANS-19-118 TRANS Eng GR Intersection - Echo Hill & Alburnett Rd GR 500,000 GR 500,000 1,595,000

70 TRANS-19-118 TRANS Eng GO Intersection - Echo Hill & Alburnett Rd GO 475,000 GO 475,000
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70 TRANS-19-118 TRANS Eng GO Intersection - Echo Hill & Alburnett Rd PGO 67,800 PGO 552,200 PGO 620,000

71 TRANS-20-002 TRANS Eng GO Intersection - East Post & 100 Traffic Signal and Turn Lane GO 200,000 GO 750,000 GO 950,000 1,450,000

71 TRANS-20-002 TRANS Eng GR Intersection - East Post & 100 Traffic Signal and Turn Lane GR 500,000 GR 500,000

72 TRANS-21-001 TRANS Eng GO Road Construction-Tower Terrace DDI GO 200,000 GO 200,000 200,000

73 TRANS-23-001 TRANS Eng GO Road Reconstruction-7th Ave- 12th St to 22nd St-Central Corridor GO 250,000 GO 3,500,000 GO 3,750,000 11,006,000

73 TRANS-23-001 TRANS Eng LOST Road Reconstruction-7th Ave- 12th St to 22nd St-Central Corridor LOST 2,250,000 LOST 1,112,000 LOST 3,362,000

73 TRANS-23-001 TRANS Eng ARPA Road Reconstruction-7th Ave- 12th St to 22nd St-Central Corridor ARPA 600,000 ARPA 600,000

73 TRANS-23-001 TRANS Eng GR Road Reconstruction-7th Ave- 12th St to 22nd St-Central Corridor GR 3,006,000 GR 288,000 GR 3,294,000

74 TRANS-24-001 TRANS Eng GR Road Construction-Tower Terrace To Completion (RAISE) GR 700,000 GR 939,000 GR 1,639,000 5,264,000

74 TRANS-24-001 TRANS Eng LOST Road Construction-Tower Terrace To Completion (RAISE) LOST 788,000 LOST 430,000 LOST 1,218,000

74 TRANS-24-001 TRANS Eng LOST Road Construction-Tower Terrace To Completion (RAISE) LOST - 2021 1,080,000 LOST - 2021 1,080,000 LOST - 2021 247,000 LOST - 2021 2,407,000

75 TRANS-26-001 TRANS Eng GO Road Reconstruction-7th Ave- 22nd St to 26th St-Central Corridor GO 750,000 GO 2,125,000 GO 1,875,000 GO 4,750,000 4,750,000

76 TRL-17-055 TRL Comm Dev GO Trail Construction - CeMar Trail PGO 858,000 PGO 858,000 7,663,000

76 TRL-17-055 TRL Comm Dev LOST Trail Construction - CeMar Trail LOST 500,000 LOST 500,000

76 TRL-17-055 TRL Comm Dev GR Trail Construction - CeMar Trail GR 3,955,000 GR 100,000 GR 250,000 GR 1,515,000 GR 5,820,000

76 TRL-17-055 TRL Comm Dev LOST Trail Construction - CeMar Trail GO 485,000 GO 485,000

77 TRL-18-051 TRL Parks ICP Reconstruction-Lindale Trail Hard Surfacing ICP 100,000 ICP 100,000 100,000

78 TRL-18-056 TRL Comm Dev GO Trail Construction- Indian Creek Trail PGO 262,000 PGO 313,000 PGO 575,000 2,875,000

78 TRL-18-056 TRL Comm Dev GR Trail Construction- Indian Creek Trail GR 269,000 GR 2,031,000 GR 2,300,000

79 TRL-18-110 TRL Comm Dev GO Trail Construction-10th Ave Sidepaths GO 955,500 GO 955,500 3,649,412

79 TRL-18-110 TRL Comm Dev GR Trail Construction-10th Ave Sidepaths GR 1,657,912 GR 1,036,000 GR 2,693,912

80 TRL-20-006 TRL Eng ICP Uptown - ADA Improvements ICP 30,000 ICP 30,000 100,000

80 TRL-20-006 TRL Eng GO Uptown - ADA Improvements PGO 70,000 PGO 70,000

81 TRL-24-001 TRL Eng DC Lucore Road Pedestrian Bridge & Sidepath DC 100,000 DC 88,000 DC 188,000 883,000

81 TRL-24-001 TRL Eng GR Lucore Road Pedestrian Bridge & Sidepath GR 30,000 GR 39,000 GR 626,000 GR 695,000

82 TRL-25-001 TRL Comm Dev GR Safe Route to Schools - Sidewalks (MISD) GR 374,000 GR 374,000 504,000

82 TRL-25-001 TRL Comm Dev LOST Safe Route to Schools - Sidewalks (MISD) LOST - 2021 130,000 LOST - 2021 130,000

Totals 47,155,212 30,747,200 66,346,000 36,687,000 17,336,000 9,492,000 7,837,000 215,600,412 215,600,412
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Sanitary Sewer Replacement SSR 477,000 SSR 643,000 SSR 673,000 SSR 620,000 SSR 620,000 SSR 620,000 SSR 220,000 SSR 3,873,000

Storm Sewer Replacement SWR 0 SWR 0 SWR 3,320,000 SWR 420,000 SWR 0 SWR 0 SWR 0 SWR 3,740,000

Stormwater Management SWM 0 SWM 260,000 SWM 280,000 SWM 280,000 SWM 280,000 SWM 280,000 SWM 140,000 SWM 1,520,000

General Fund GF 125,000 GF 475,000 GF 0 GF 0 GF 0 GF 0 GF 0 GF 600,000

Road Use RU 0 RU 110,000 RU 0 RU 0 RU 0 RU 0 RU 0 RU 110,000

Road Use Replacement RUR 0 RUR 420,000 RUR 2,450,000 RUR 2,410,000 RUR 400,000 RUR 350,000 RUR 0 RUR 6,030,000

Urban Forest UF 0 UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 50,000 UF 300,000

Equipment Reserve ER 0 ER 186,000 ER 0 ER 26,000 ER 0 ER 0 ER 0 ER 212,000

American Rescue Plan Act ARPA 0 ARPA 650,000 ARPA 2,400,000 ARPA 1,060,000 ARPA 0 ARPA 0 ARPA 0 ARPA 4,110,000

Prior Year General Obligation Bond PGO 2,220,800 PGO 3,593,200 PGO 803,000 PGO 180,000 PGO 255,000 PGO 62,000 PGO 630,000 PGO 7,744,000

General Obligation Bond GO 16,203,500 GO 3,533,000 GO 5,030,000 GO 4,235,000 GO 5,250,000 GO 3,125,000 GO 2,875,000 GO 40,251,500

Local Option Sales Tax - 2013 LOST 12,860,000 LOST 6,790,000 LOST 14,618,000 LOST 3,257,000 LOST 0 LOST 0 LOST 0 LOST 37,525,000

Local Option Sales Tax - 2021 LOST - 2021 0 LOST - 2021 0 LOST - 2021 0 LOST - 2021 4,485,000 LOST - 2021 5,205,000 LOST - 2021 4,855,000 LOST - 2021 3,772,000 LOST - 2021 18,317,000

Fund Balance FB 0 FB 1,000,000 FB 0 FB 0 FB 0 FB 0 FB 0 FB 1,000,000

Grant GR 6,018,912 GR 5,380,000 GR 5,219,000 GR 9,664,000 GR 1,788,000 GR 0 GR 0 GR 28,069,912

Direct Contribution DC 1,863,000 DC 2,649,000 DC 3,945,000 DC 6,820,000 DC 2,888,000 DC 0 DC 0 DC 18,165,000

Interest in Capital Project Fund ICP 233,000 ICP 658,000 ICP 490,000 ICP 0 ICP 0 ICP 0 ICP 0 ICP 1,381,000

Economic Devlopment Fund EDF 0 EDF 0 EDF 150,000 EDF 650,000 EDF 150,000 EDF 150,000 EDF 150,000 EDF 1,250,000

Water WATER 530,000 WATER 150,000 WATER 158,000 WATER 0 WATER 0 WATER 0 WATER 0 WATER 838,000

Miscellaneous MISC 24,000 MISC 0 MISC 0 MISC 0 MISC 0 MISC 0 MISC 0 MISC 24,000

Revenue Bond - Road Use RBRU 3,304,000 RBRU 2,100,000 RBRU 8,600,000 RBRU 600,000 RBRU 0 RBRU 0 RBRU 0 RBRU 14,604,000

Revenue Bond - Sanitary Sewer RBSS 1,648,000 RBSS 1,050,000 RBSS 8,060,000 RBSS 1,130,000 RBSS 450,000 RBSS 0 RBSS 0 RBSS 12,338,000

Revenue Bond - Solid Waste RBSW 1,648,000 RBSW 1,050,000 RBSW 7,600,000 RBSW 600,000 RBSW 0 RBSW 0 RBSW 0 RBSW 10,898,000

Revenue Bond - Stormwater RBSTW 0 RBSTW 0 RBSTW 2,500,000 RBSTW 200,000 RBSTW 0 RBSTW 0 RBSTW 0 RBSTW 2,700,000

Total 47,155,212 Total 30,747,200 Total 66,346,000 Total 36,687,000 Total 17,336,000 Total 9,492,000 Total 7,837,000 Total 215,600,412
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Category:
Department: X
Est. Completion Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST - 2021 150 150 150 150

Total 0 0 0 150 150 150 150

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 150 150 150 150
Furniture/Equipment
Other

Total 0 0 0 150 150 150 150
Amounts expressed in thousands.

600
0
0

600

0

Community Facilities
Parks & Open Space

Total

600

600

0
0

Effective Government
Project Description:  
This program provides for maintenance and upgrade of street curbs and gutters. 
Projects usually consist of removing deteriorated curb and replacement with new 
PCC curb.

History & Key Milestones:
Some curb is too large for Public Service to do without getting over State bidding 
thresholds.

Operating Budget Impact: 
This program does not increase operating budget.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community

ANN-25-001

Capital Improvement Program General Transportation 
Network

PCC Curb Replacment Program
Project Information

General Transportation Network Strategic Goal
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Category:
Department: X
Est. Start Date:
Est. Completion Date:
Project Number:

X
X

X
X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST 100 300

Total 0 100 300 0 0 0 0

Cost Categories (Expenditures)
Planning/Design 100
Acquisition/Relocation
Site Improvements
Construction
Furniture/Equipment 300
Other

Total 0 100 300 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program Culture & Recreation

Communitywide Wayfinding
Project Information

Culture & Recreation Strategic Goal
Planning Vibrant Community

6/30/2025
Economic Development

TRANS-17-107
Sustainable Infrastructure

7/1/2023

0

Safe Community

Project Description: 
Contract with a qualified firm for a Citywide Wayfinding System Design.  A 
typical wayfinding system includes vehicular directional signs, seasonal pole 
banners, pedestrian wayfinding in the downtown core area and trails systems, 
place identifiers in front of public buildings, services, and parks, community and 
downtown gateways.  This is an initiative in the Branding Development & 
Marking Action Plan approved by council on April 23, 2015.

History & Key Milestones:
None.

Operating Budget Impact:
Increase in maintenance of signs.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0
0

400

100

Community Facilities
Parks & Open Space

Total

400

0
300

0
400

0
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
PGO 100 20
RU 110
GR 500

Total 100 630 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 100 630
Furniture/Equipment
Other

Total 100 630 0 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

S. 31st Street and Highway 100 Signals
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Spring 2023
Economic Development

TRANS-18-073
Sustainable Infrastructure

Summer 2022

0

Safe Community

Project Description: 
With increased traffic the warrants for the signal will be met and a signal will be 
desired. 
The City applied and received TSIP funding from the State for FY 21 to pay for the 
signals up to $500,000. Linn County provided the design and agreed to pay 
remaining cost split after TSIP grant.    

            
History & Key Milestones:
The City has put in several signals along Highway 100 as traffic warrants have been 
met such as Armar/Tama, South 22nd, etc.  

Operating Budget Impact:
This project will increase the demand on the Public Service Operating Budget.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

110
500
730

0

Community Facilities
Parks & Open Space

Total

120

730
0
0

730

0
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X

X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST 2,363 1,869 1,813
Water Dept 167 150 158
DC (Cedar Rapids) 275
SSR 104 16 53

Total 2,634 2,310 2,024 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 2,634 2,310 2,024
Furniture/Equipment
Other

Total 2,634 2,310 2,024 0 0 0 0
Amounts expressed in thousands.

0
6,968

0

Total

6,045

6,968
0

0

475

173
6,968

0

275

Safe Community

Project Description:
Pavement deterioration requires ongoing maintenance of the street network.

History & Key Milestones:
Funding was outlined in the 2013 LOST Spending Plan for Neighborhood Street 
Improvements.  Dollars can be used for neighborhood street reconstructions or 
overlays.

Operating Budget Impact:
Will decrease maintenance in the short term.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails
Community Facilities
Parks & Open Space

Capital Improvement Program General Transportation 
Network

Neighborhood Street Improvements
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

LOST Spending Plan
Economic Development

TRANS-18-090
Sustainable Infrastructure

Ongoing
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Category:
Department:
Est. Start Date: Zero Waste Community
Est. Completion Date: Higher Design Standards
Project Number: Transportation X

X

X
X
X
X

X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST 1,959 1,000 3,000
LOST - 2021 500
Grant 2,000 4,500 500

Total 1,959 1,000 5,000 5,000 500 0 0

Cost Categories (Expenditures)
Planning/Design 324 200
Acquisition/Relocation 333 300
Site Improvements 1,302 500 5,000 5,000 500
Construction
Furniture/Equipment
Other

Total 1,959 1,000 5,000 5,000 500 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Alburnett Road Extension & Bridge
Project Information

General Transportation Network Strategic Goal
Engineering Revitalize Central Corridor

TBD
TRANS-18-092

Earmark funding dependent

Planned Growth
Project Description: 
Extension of Alburnett Road from Edinburgh Drive, south across Indian Creek, 
through Willow Park and along 2nd Street to 7th Avenue to alleviate traffic 
congestion along Central Avenue and 10th Street.  

History & Key Milestones:
Alignment Option #3 was approved by Council in 2001 with Ordinance 01-02.
Snyder & Associates was awarded contract for engineering services for a concept 
study in June 2016.
A contract for $417,450.00 for Phase I Design [Res 26554]
CPF application for $7M to Hinsons Office

Operating Budget Impact:
Will increase maintenance budget.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

12,302

Community Facilities
Parks & Open Space

Total

5,959
500

7,000
13,459

524
633

0
0
0

13,459
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Category:
Department:
Est. Start Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 700
LOST 21
PGO 44

Total 65 0 700 0 0 0 0

Cost Categories (Expenditures)
Planning/Design 65
Acquisition/Relocation
Site Improvements
Construction 700
Furniture/Equipment
Other

Total 65 0 700 0 0 0 0
Amounts expressed in thousands.

700
0
0

765

0

Community Facilities
Parks & Open Space

Total

700
21
44

765

65
0

Effective Government
Project Description: 
This project includes extending Tower Terrace Road east from the roundabout at 
35th Street about 2,200 feet to the east property line of the Edison property.  Likely 
constructed in two phases, east section proposed later than FY 2024.  Estimate below 
is for west 1,100 feet.

History & Key Milestones:
 1988 - Major Street Construction Policy (Res. 8655).  2010 - Tower Terrace Road 
Corridor Management Plan.  
The Ridge at Indian Creek preliminary plat was approved in 2018 and is adjacent to 
this section of Tower Terrace Road.
In Feb of 2018 Council approved a contract with Anderson Bogert Engineers via Res. 
No. 26658 to design Phase IV of Tower Terrace Road using funds from previous Tower 
Terrace Road Phases. 

Operating Budget Impact:
Will increase maintenance budget.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community

TBD
TRANS-18-094

Deferment to to Council

Capital Improvement Program General Transportation 
Network

Tower Terrace Ph IX - East of 35th St
Project Information

General Transportation Network Strategic Goal
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Category:
Department: X
Est. Completion Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
PGO 787
LOST 1,255
Unfunded

Total 2,042 0 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 2,042
Furniture/Equipment
Other

Total 2,042 0 0 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation Network

Tower Terrace - Phase VI and Acquisitions
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

TRANS-18-095
Effective Government

Project Description:  
Extension of Tower Terrace Road from Winslow Road to Lennon Lane.

History & Key Milestones:
Upon completion of all phases, Tower Terrace Road will provide a major east-west 
arterial route across the northern portion of the Cedar Rapids metro area, connecting 
Interstate 380 to Highway 13.

Operating Budget Impact:
Will increase maintenance for Public Service.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

787
1,255

0
2,042

0
0

2,042
0
0

2,042
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Category:
Department:
Est. Start Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X

X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST 700 500 427 1,395
PGO 46 573
LOST - 2021 500 250

Total 746 500 1,000 1,395 500 250 0

Cost Categories (Expenditures)
Planning/Design 746
Acquisition/Relocation
Site Improvements
Construction 500 1,000 1,395 500 250
Furniture/Equipment
Other

Total 746 500 1,000 1,395 500 250 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Tower Terrace Phases VII  
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Fall 2026
TRANS-18-096

Ongoing ~2020

Effective Government
Project Description:  
This project includes the extension of Tower Terrace from from Alburnett Rd west to 
the western City Limits.  This is a joint project with the City of Cedar Rapids and Cedar 
Rapids is leading the project.  Design is currently underway

History & Key Milestones:
Upon completion of all phases, Tower Terrace Road will provide a major east-west 
arterial route across the northern portion of the Cedar Rapids metro area, connecting 
Interstate 380 to Highway 13. Have approved 28E with City of Cedar Rapids and IDOT 
funding. Resolution 25692.

Operating Budget Impact:
Will increase maintenance for Public Service.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

3,022
619
750

4,391

746
0

3,645
0
0

4,391

65



Category:
Department: X
Est. Start Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 3,103 1,658
LOST 1,065
Water Dept 363
Misc Revenues 24
PGO 2,087

Total 4,555 3,745 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 4,555 3,745
Furniture/Equipment
Other

Total 4,555 3,745 0 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Central Corridor-7th Ave Improvements (8th to 12th)
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Spring 2023
TRANS-18-101

Spring 2022

Effective Government
Project Description:  
This is for the reconstruction of 7th Avenue between 8th and 12th St. 

History & Key Milestones:
This is a strategic plan for the city to move forward with the reconstruction of this 
corridor.

Operating Budget Impact: 
Will increase maintenance cost.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

4,761
1,065

2,087
8,300

0
0

363
24

8,300
0
0

8,300
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X

X
X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
Grants 500
PGO 68 552
GO 475

Total 68 1,527 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design 62 3
Acquisition/Relocation 6
Site Improvements
Construction 1,074 450 0
Furniture/Equipment
Other

Total 68 1,077 450 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Intersection - Echo Hill & Alburnett Rd
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Spring 2023
Economic Development

TRANS-19-118
Sustainable Infrastructure

Summer 2022

6

Safe Community

Project Description:  
With increased traffic on both streets the warrants for the intersection upgrades 
will be met.  A traffic study was completed in 2019 and recommended 
converting the intersection to a roundabout.  The City aquired $500K from IDOT 
through TSIP. Listed as a project in the Urban Renewal Area TIF.

History & Key Milestones:
This project is spurred by the additional development of Linn-Mar Schools in 
the area.

Operating Budget Impact:
Will increase maintenance for Public Service.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

620
475

1,595

65

Community Facilities
Parks & Open Space

Total

500

1,524
0
0

1,595

0
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X
X
X
X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 200 750
GR 500

Total 0 0 200 1,250 0 0 0

Cost Categories (Expenditures)
Planning/Design 150
Acquisition/Relocation 50
Site Improvements
Construction 1,250
Furniture/Equipment
Other

Total 0 0 200 1,250 0 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

East Post Road and 100 Traffic Signal and Turn Lanes
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

TBD
Economic Development

TRANS-20-002
Sustainable Infrastructure

TBD - TSIP Dependent

50

Safe Community

Project Description:  
This is to upgrade the existing traffic signal and add additional turn lanes.

History & Key Milestones:
The City had a Transportation Engineering Assistance Program [TEAP] done at 
this and several other intersections along 100. This was a recommendation from 
that study. City Council also directed staff to apply for a Traffic Safety 
Improvement Program [TSIP] Grant. [$500K max amount]

Operating Budget Impact:
This program will fix an aging signal but will add additional lanes of traffic to be 
maintained. Some are maintained by the Iowa Department of Transportation 
[IDOT]

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

500
0

1,450

150

Community Facilities
Parks & Open Space

Total

950

1,250
0
0

1,450

0
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Category:
Department:
Est. Start Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X

X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 200

Total 0 0 200 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 200
Furniture/Equipment
Other

Total 0 0 200 0 0 0 0
Amounts expressed in thousands.

200
0
0

200

0

Community Facilities
Parks & Open Space

Total

200
0
0

200

0
0

Effective Government
Project Description:  
This is the City paying for a share of the DDI at the intersection of Tower Terrace and I-
380 in order to move it up in the IDOT 5-year plan. Agreement 2022-6-005.

History & Key Milestones:
Agreement approved on August 6 by Resolution and previous resolutions 19464 and 
25578.

Operating Budget Impact:
No impact

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community

Fall 2024
TRANS-21-001

Spring 2022

Capital Improvement Program General Transportation 
Network

Tower Terrace DDI
Project Information

General Transportation Network Strategic Goal

69



Category:
Department: X
Est. Completion Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 250 3,500
LOST 2,250 1,112
ARPA 600
Water Dept
Grants 3,006 288
Unfunded

Total 0 250 2,250 4,718 3,788 0 0

Cost Categories (Expenditures)
Planning/Design 250 250 6
Acquisition/Relocation 500
Site Improvements
Construction 1,500 5,000 3,500
Furniture/Equipment
Other

Total 0 250 2,250 5,006 3,500 0 0
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Central Corridor-7th Ave Improvements (12th to 22nd)
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Fall 2026
TRANS-23-001

Effective Government
Project Description:  
This is for the reconstruction of 7th Avenue between 12th St and 22nd St. 12th 
Street to 22nd Street has STBG funding and $600 in Marion ARPA money. With 
STBG funding the project must be matched with funding.

History & Key Milestones:
This is a strategic plan for the city to move forward with the reconstruction of this 
corridor.

Operating Budget Impact: 
Will increase maintenance cost.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

3,750
3,362

0
11,006

506
500

0
3,294

600

10,000
0
0

11,006
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Category:
Department: X
Est. Start Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X
X
X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
GO 750 2,125 1,875
LOST
Water Dept
Grants

Total 0 0 0 0 750 2,125 1,875

Cost Categories (Expenditures)
Planning/Design 250 250
Acquisition/Relocation 500
Site Improvements
Construction 1,875 1,875
Furniture/Equipment
Other

Total 0 0 0 0 750 2,125 1,875
Amounts expressed in thousands.

Capital Improvement Program General Transportation 
Network

Central Corridor-7th Ave Improvements (22nd to 26th)
Project Information

General Transportation Network Strategic Goal
Engineering Vibrant Community

Fall 2029

Effective Government
Project Description:  
This is for the reconstruction of 7th Avenue between  22nd St and 26th St. 

History & Key Milestones:
This is a strategic plan for the city to move forward with the reconstruction of this 
corridor.

Operating Budget Impact: 
Will increase maintenance cost.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

4,750
0

4,750

500
500

0
0

3,750
0
0

4,750
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Category:
Department: X
Est. Start Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X

X

X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
ICP 30
PGO 70

Total 0 100 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 100
Furniture/Equipment
Other

Total 0 100 0 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program Sidewalks/Trails

Uptown - ADA Improvements
Project Information

Sidewalks/Trails Strategic Goal
Engineering Vibrant Community

TRL-20-006
Effective Government

Project Description: 
This project would fund repairs to replace sidewalk panels, curb ramps, and 
pavement in the Uptown area that are hazardous.

History & Key Milestones:

Operating Budget Impact:
None

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

30
70

0
100

0
0

100
0
0

100
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Category:
Department:
Est. Start Date: Economic Development
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community X

X
X

Financial Summary
Actuals Up 

To 
FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
DC 100 88
GR 30 39 626

Total 0 0 130 39 714 0 0

Cost Categories (Expenditures)
Planning/Design 130
Acquisition/Relocation 26
Site Improvements
Construction 714
Furniture/Equipment
Other (wetlands) 13

Total 0 0 130 39 714 0 0
Amounts expressed in thousands.

Capital Improvement Program Sidewalks/Trails

Lucore Rd. Ped Bridge and Sidepath
Project Information

Sidewalks/Trails Strategic Goal
Planning Vibrant Community

12/31/2026
TRL-24-001

Effective Government
Project Description: 
This project serves to fill a connection gap in the Marion trails sytem, connecting 
exsting sidepaths along Lucore Road from Indian Creek Road to just north of the 
bridge over Indian Creek. This project includes the construction of sidepath on the 
east side of Lucore Road and the construction of a pedestrian bridge over Indian 
Creek. 

History & Key Milestones:
The City received stimulus funds in 2010/2011 for the constriction of 35th 
Street/Lucore Road from 35th Avenue to Indian Creek Road. A sidepath was 
installed on the east side of the roadway with the project. In 2017/2018 the City 
reconstructed Lucore Road from just north of Indian Creek to Hunters Ridge Road 
wtih a sidepath installed on the east side of the road. Portions of this area were 
annexed in 2014, but some remains under County jurisdiction

Operating Budget Impact:

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

188
695

0

883

130
26

0
0

714
0

13
883
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Category:
Department:
Est. Completion Date:
Project Number: X

X
X

X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
SSR 400 400 400 400 400

Total 0 400 400 400 400 400 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 400 400 400 400 400
Furniture/Equipment
Other

Total 0 400 400 400 400 400 0
Amounts expressed in thousands.

Capital Improvement Program Utility Infrastructure

Sanitary Sewer Program
Project Information

Utility Infrastructure Strategic Goal
Engineering Vibrant Community
Annual Economic Development
301 - Capital Projects Sustainable Infrastructure

Safe Community
Project Description:  
This program provides for maintenance and upgrade of sanitary sewers, 
inspection and replacement program. Locations for upgrades or replacements 
are determined each year.  Often used for sliplining and manhole repairs. 

History & Key Milestones:

Operating Budget Impact:
Will decrease I & I and decrease backups and overlows in the system. Also will 
aid in the future agreement with Cedar Rapids going to a flow based agreement 
and paying only for actual use rather than I & I.

Effective Government

Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

2,000
0
0

2,000

0
0

2,000
0
0

2,000
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Category:
Department:
Est. Completion Date:
Project Number: X

X
X
X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
SSR 200 220 220 220 220 220

Total 0 200 220 220 220 220 220

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 200 220 220 220 220 220
Furniture/Equipment
Other

Total 0 200 220 220 220 220 220
Amounts expressed in thousands.

Capital Improvement Program Utility Infrastructure

Sanitary Sewer Reimbursements
Project Information

Utility Infrastructure Strategic Goal
Engineering Vibrant Community
Annual Economic Development

Sustainable InfrastructureANN-18-030
Safe Community

Project Description:  
These are reimbursements to neighborhoods and developers for Sanitary Sewer 
Oversizing or extension projects.   Most of these are developer driven and they 
are hard to predict.  Many years no requests for reimbursements are made. 

History & Key Milestones:

Operating Budget Impact:
Will increase maintenance but is required for growth.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

1,300
0
0

1,300

0
0

1,300
0
0

1,300
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Category:
Department:
Est. Completion Date:
Project Number: X

X
X
X

X
X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
SWM 130 140 140 140 140

Total 0 130 140 140 140 140 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 130 140 140 140 140
Furniture/Equipment
Other

Total 0 130 140 140 140 140 0
Amounts expressed in thousands.

690
0
0

690

0

Community Facilities
Parks & Open Space

Total

690
0
0

690

0
0

Safe Community
Project Description: 
The Engineering Department plans and implements the improvements of Marion 
storm sewers to make sure they are meeting the City's needs.  Storm sewer 
replacements and extensions of drain tiles are common projects. 

History & Key Milestones:
Each winter, the locations for the following years improvements are determined.

Operating Budget Impact:
This increases future maintenance but also helps to protect streets by getting the 
storm runoff into storm sewers instead of causing icing issues in the winter.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community
Annual Economic Development
ANN-18-031 Sustainable Infrastructure

Capital Improvement Program Utility Infrastructure

Storm Sewer Program
Project Information

Utility Infrastructure Strategic Goal
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Category:
Department:
Est. Completion Date:
Project Number: X

X
X

X
X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
SWM 130 140 140 140 140 140

Total 0 130 140 140 140 140 140

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 130 140 140 140 140 140
Furniture/Equipment
Other

Total 0 130 140 140 140 140 140
Amounts expressed in thousands.

Capital Improvement Program Utility Infrastructure

Storm Sewer Reimbursements
Project Information

Utility Infrastructure Strategic Goal
Engineering Vibrant Community
Annual Economic Development
ANN-18-032 Sustainable Infrastructure

Safe Community
Project Description: 
These are reimbursements to neighborhoods and developers for Storm Sewer 
Oversizing or extension projects.  Most of these are developer driven and they 
are hard to predict.  Many years no reimbursement requests are made.

History & Key Milestones:
These reimbursements only occur for storm sewers along streets that are 
identified in the City Major Streets Policy.  The reimbursement is for storm 
sewer pipe exceeding 36" in diameter.

Operating Budget Impact:
This will add future maintenance to Public Service but is also required for 
continued growth to handle the storm sewer.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0

Community Facilities
Parks & Open Space

Total

830
0
0

830

0
0

830
0
0

830
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X
X

X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
LOST 500

Total 0 0 500 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 500
Furniture/Equipment
Other

Total 0 0 500 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program Utility Infrastructure

Dawn Drive Regional Detention Basin
Project Information

Utility Infrastructure Strategic Goal
Engineering Vibrant Community

TBD
Economic Development

STORM-18-022
Sustainable Infrastructure

TBD

0

Safe Community

Project Description: 
Construct a regional detention basin north of Dawn Drive, west of Alburnett 
Road.  No agreement with Developer is currently in place.

History & Key Milestones:
2006 - At the direction of the Council, Staff identified potential areas for regional 
basins in Marion and the surrounding area as regional basins include less 
overall maintenance cost, serve as open green space, and remove potential 
flood prone land from development.  The City would then establish a hook-up 
fee to recoup some costs as land develops around the regional basin. 

Operating Budget Impact:
Reduce future Public Service maintenance costs versus typical neighborhood 
basin.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0
0

500

0

Community Facilities
Parks & Open Space

Total

500

500
0
0

500

0
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Category:
Department:
Est. Start Date:
Est. Completion Date: X
Project Number:

X
X
X

X

Financial Summary
Actuals 
Up To 

FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
DC 812 2,650 5,000 800
LOST 414 2,086 1,650
Unfunded

Total 414 2,898 4,300 5,000 800 0 0

Cost Categories (Expenditures)
Planning/Design 304 42
Acquisition/Relocation 110
Site Improvements
Construction 2,636 4,300 5,000 800
Furniture/Equipment
Other 220

Total 414 2,898 4,300 5,000 800 0 0
Amounts expressed in thousands.

12,736
0

220
13,412

0

Community Facilities
Parks & Open Space

Total

9,262

110

Safe Community

Project Description:  
Marion will design, acquire easements, let, and construct improvements for 
Segment 7 of the Indian Creek Trunk Sewer per plans, specifications, and cost 
opinions produced by Marion. Work is to include construction of a new sanitary 
sewer including manholes and related surface restoration. Will apply for WIF 
Funding that is up to 15% of project. Current agreement the City pays for 
32.9% of project.

History & Key Milestones:
The replacement trunk sewer will provide additional capacity for the region to 
accommodate present needs and future growth. The replacement will be 
constructed in multiple phases over a period of 15 years or more

Operating Budget Impact:
Will decrease I & I and decrease backups and overflows in the system. This will 
aid in future development and the reduction in sewer charges from the City of 
Cedar Rapids.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

4,150
0

13,412

346

Engineering Vibrant Community

Fall 2025
Economic Development

SWR-17-026
Sustainable Infrastructure

Spring 2023

Capital Improvement Program Utility Infrastructure

Indian Creek Sanitary Trunk Sewer - Segment 7
Project Information

Sewer Strategic Goal
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Category:
Department:
Est. Completion Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X

X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
DC 11 104 150 1,810 2,000
LOST - 2021 200

Total 11 104 150 2,010 2,000 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements 11 104 150 10
Construction 2,000 2,000
Furniture/Equipment
Other

Total 11 104 150 2,010 2,000 0 0
Amounts expressed in thousands.

4,000
0
0

4,275

275

Community Facilities
Parks & Open Space

Total

4,075
200

4,275

0
0

Effective Government
Project Description:  
Marion will design, acquire easements, let, and construct improvements for 
Segment 7 of the Indian Creek Trunk Sewer per plans, specifications, and cost 
opinions produced by Marion. Work is to include construction of a new sanitary 
sewer including manholes and related surface restoration.

History & Key Milestones:
The replacement trunk sewer will provide additional capacity for the region to 
accomodate present needs and future growth. The replacement will be 
constructed in multiple phases over a period of 15 years or more

Operating Budget Impact: 
Will decrease I & I and decrease backups and overlows in the system. This will 
aid in future development and the reduction in sewer charges from the City of 
Cedar Rapids.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community

Capital Improvement Program Sewer

Sanitary Sewer Trunk - Segment 11
Project Information

Sewer Strategic Goal
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Category:
Department:
Est. Start Date: X
Est. Completion Date: X
Project Number:

X
X
X

X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
SSR 373 27

Total 373 27 0 0 0 0 0

Cost Categories (Expenditures)
Planning/Design
Acquisition/Relocation
Site Improvements
Construction 373 27
Furniture/Equipment
Other

Total 373 27 0 0 0 0 0
Amounts expressed in thousands.

Capital Improvement Program Utility Infrastructure

AirCom Park Sanitary Sewer Extension
Project Information

Utility Infrastructure Strategic Goal
Engineering Vibrant Community

Completed
Economic Development

SWR-18-111
Sustainable Infrastructure

Fall 2021

0

Safe Community

Project Description: 
This project includes the installation of sanitary sewer main to provide for expansion 
to the east of the airport and to serve the Fixed Base Operations [FBO].

History & Key Milestones:
Development has been proposed to the east of the airport including a volleyball 
complex and other annexation property. This will also provide sanitary sewer to the 
FBO.

Operating Budget Impact:
This will increase maintenance with growth.

Effective Government

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

0
0

400

0

Community Facilities
Parks & Open Space

Total

400

400
0
0

400

0
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Category:
Department: X
Est. Completion Date: Economic Development X
Est. Completion Date: Sustainable Infrastructure X
Project Number: Safe Community

X
X
X
X

X

Financial Summary Actuals Up 
To FY2022

Planned 
FY2023

Planned 
FY2024

Planned 
FY2025

Planned 
FY2026

Planned 
FY2027

Planned 
FY2028

Funding Sources (Revenue)
ARPA 650 2,860
DC 150

GO

Total 0 650 2,860 150 0 0 0

Cost Categories (Expenditures)
Planning/Design 10 10 20
Acquisition/Relocation 20
Site Improvements
Construction 650 2,520 430
Furniture/Equipment
Other

Total 0 660 2,530 470 0 0 0
Amounts expressed in thousands.

3,600
0
0

3,660

0

Community Facilities
Parks & Open Space

Total

3,510
150

3,660

40
20

0
0

Effective Government
Project Description:  
This is improving the existing sanitary sewer system to provide adequate flows 
for current and future growth of the City

History & Key Milestones:
A Study was done by HDR to look at existing capacity and found some existing 
issues. Most of it is in the existing trunk sewer that is a shared network. However 
some of it is on the system that is owned entirely by the City of Marion and 
counld restrict future development.

Operating Budget Impact: 
This will help with backups so will reduce maintanance as well as install aging 
infrastructure.

 Plan Impacted
Land Use
Residential Areas
Commercial Areas
Transportation
Trails

Engineering Vibrant Community

6/30/2025
SWR-20-001

7/1/2022

Capital Improvement Program Sewer

Sanitary Sewer Trunk Upgrade (Projects: 4,5,7 & 9)
Project Information

Sewer Strategic Goal
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