MARION PARK BOARD MINUTES
March 13, 2019, 4:00 P.M.
Thomas Park Administration and Operations Facility


ROLL CALL:	Chair Kyle Martin, Amy Hussel, Patty Wise, John McIntosh

ABSENT:	Terry Speral 

STAFF:	Mike Carolan, Karlene Hummel, Darcie Coberly

GUESTS:	Jay Moore, Jo Moore 


Minutes
McIntosh noted the February minutes reflected he was present; however, he was not.  Moved by Wise and seconded by Hussel to approve the February 13, 2019, regular Park Board minutes as amended.  All in favor, motion carried.

Reports
The February Financial Report was reviewed.  Revenues are trending below estimates and expenses are at 50 percent of budget.  Moved by Wise and seconded by McIntosh to approve the February Financial Report.  All in favor, motion carried.

The February Invoice Report was received, discussed and filed.  Staff reviewed the payment made to Ripon Printers ($4,636 for printing the 2019 department activity brochure).  This expense is split between the parks and recreation budgets. 

Public Input
Jay Moore asked about Peg Pierce.  Hummel shared Peg is living in a memory care unit in Indianola, which is where her son Bob lives.  

Memorandum of Understandings (MOUs)
MOUs with Kona Ice (for shaved ice sales in parks), Marion Boys Baseball, and Peg Pierce Marion Girls Softball were all updated with only date changes.  Moved by McIntosh and seconded by Wise to approve the annual MOUs with Kona Ice, Marion Boys Baseball, and Peg Pierce Marion Girls Softball.  All in favor, motion carried.

Spring Picnic on the Prairie Concert 
The Marion Arts Council’s spring Picnic on the Prairie will feature Lucy Kaplansky on June 15.  The performance contract in the amount of $3,000 has been reviewed by recreation staff and the city’s event coordinator.  Moved by Wise and seconded by Hussel to approve the performance contract with Lucy Kaplansky in the amount of $3,000 for the June 15 Picnic on the Prairie concert.  All in favor, motion carried.

Summer Concerts
Three summer concerts have been planned to be held at the Lowe Park amphitheater:  
	Marshall Charloff and the Purple Xperience (June 22), $14,000
	Midwest Dueling Pianos (July 13), $4,000
	The Johnny Rogers Show (August 3), $6,500
The contracts have been reviewed by recreation staff and the city’s event coordinator.  Moved by Hussel and seconded by McIntosh to approve the three concert contracts for summer performances at the Lowe Park amphitheater.  All in favor, motion carried.
Legion Park Usage Request
An annual request from Matt Schlabach with Titan Disc Golf was received for use of Legion Park Disc Golf Course on June 29 and 30 for the Titan Open.  Moved by Wise and seconded by Hussel to approve the request from Matt Schlabach to use Legion Park Disc Golf Course on June 29 and 30 for the Titan Open.  The group has submitted the required Hold Harmless agreement and will not have exclusive use of the course.  Staff indicated there have not been any problems with this group using the course in the past.  All in favor, motion carried.

Faulkes Heritage Woods Boundary Survey
The Iowa Natural Heritage Foundation (INHF) annually inspects Faulkes Heritage Woods as a part of the conservation easement agreement.  The INHF has requested an official survey of the property be completed along with installing identification markers.  Arborist Mike Cimprich has created a Request for Proposal to solicit bids for the project.  Bids will be due March 22 with the contract to be awarded March 29.  Moved by McIntosh and seconded by Hussel directing staff to solicit bids to complete the boundary survey and install boundary markers for Faulkes Heritage Woods.  All in favor, motion carried.

Lowe Park Maintenance Facility Addition Preliminary Plans
Carolan presented the site plan for the addition to the Lowe Park maintenance building.  The 60’ x 80’ addition will be added to the west end of the existing building and have 16’ walls with 14’ doors.  The service roads will be modified on the south side and a new roadway added on the north.  The project will go out for bids at the end of the month with work to be completed before next winter.  McIntosh asked if the Amish submit bids for these types of projects.  Martin stated they have difficulties meeting the contract requirements, such as bonding.  Wise asked about the project budget and Carolan shared the total budget is $370,000.  McIntosh asked what the square footage will be.  Carolan said the total for both buildings will be 10,000 square feet.

Receive and File
The Master Gardeners’ notice of staff changes and revised organizational chart were received and filed. 

Other Action or Discussion Items
With the recent rains and warming temperatures, Indian Creek is rising quickly.  The impact on Thomas Park and the Boyson Trail were discussed.  Both will be closed to the public until the water recedes and repairs can be made.

McIntosh asked if the City is prepared for the proposed electrical rate increases.  Carolan stated the increases were taken into consideration while preparing the next budget.

Coberly reported she checked on the different term ending dates for Wise and Speral.  While the list in the City Manager’s office was being updated one year, Speral’s term ending date was changed by mistake, so he came up for re-appointment sooner than he should have.  

[bookmark: _GoBack]Staff Reports
The 2018 Special Events summary will be presented at the next meeting.

The department staff report was presented.  The new Deputy Directory Seth Staashelm will be starting on Monday March 18.  The department will be developing quarterly team building activities; this was a request stemming out of the annual employee evaluations recently completed.  Shooting Stars, Little Stars Basketball, and Indoor Blastball programs wrapped up with 140 participants.

The annual Adult Team Trivia Night was March 2 with 11 teams of 8 players each.  A professional trivia production and host company was brought in to run the event with recreation staff assisting.  The change saved staff the time of developing the questions and was received with positive feedback from the participants.

Carolan shared State Legislation is considering a bill which will restrict the purchase of ground for natural or recreational purposes and cut funding for the DNR and REAP.  He encouraged board members to reach out to legislators regarding the impact it will have.

[bookmark: _Hlk536082126]Board Discussion Time
Hussel submitted the Wellmark Foundation Community Health Grant on March 22 requesting funding for a future park development.  Last year, 85 applications were submitted and 13 were funded.  Awards will be announced in May.

Carolan said he talked at the Mayor’s Youth Coalition on March 9 to a small group of students from the community.

Wise announced she will be a grandmother again.  Her youngest daughter is expecting at the end of August.

Adjournment
The meeting adjourned at 5:07 p.m.  The next meeting is scheduled for Wednesday, April 10, 2019, at 4:00 p.m. at the Thomas Park Administration and Operations Building. 


						_______________________________									Patty Wise, Secretary

